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ABSTRACT .
Presented is the PARC (Penpsylvania Association for

Retarded Citizens) Plan which resulted from.a 3-month survey of
Pennsylvanza's institutional systea-and which was de51gned to 1nprove
living condltlons and programs of state schools and hospitals serving
the lentally retarded. Detailed are specific reconnendatlons for the
-acﬁlevement of annual goéals (from 1975 to 1980) in the following
areas (goal exaaples are in parentheses):. population (assess the
needs of each residert in state schools and hospifals and develop

- individualized programs); staffing and staff traimi {develop an
inserviceg ¢raining progras); food services (achieve Sxcellence in
dlet, food preparatlon, and food handling); liden and clothing .

. service .(provide clean, neat, fashionable, appropr*a*e, N )
individualized clothing as well as individual storage space). progranm
(develop a uniform accountability procedure with a lechanlsm for

. cortection of defects); housing (complete renovations to mzet Llfg ]
Safety Code and Medical Assistance requirements); health care N
(prov1de corrective and preventive m2asures for each inalvidual), \bQ
monitoring (develop a unifora procedure £or making and wrltlng . *
reviews of state schdols) . Includad in each section is an ‘%;
1lplenen ation schedule for each program area and Statements on the \X‘

. goals, actions required, funding sources, and PARC’ actions and s

responses for each year. A section on additional recomméndations

- contains discussions of such topics as the developient of fanlly care

tra@ining homes, (SB) . . . SN R ,
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INTRODUCTTION
. . ; i ‘
""A Design for(Living -- Theé PARC Plan" is the result of a three- '
month study jand survey of Pennéylyania&s"institutional system. The Plan,

+as conceived here, has.as its specific objective the improvement of

_1iuins conditions and programs at Pehpsylvania's

=]

State Schools and Hos-

-~ _pitals. As_such, the Plan do tth 1 reform.

and deinstitutiondlization, as well as communaty Iiving altermatives to— — -

State Schools.

- ®

R

\

. "A Design for Living -- The PARC
which will gather dust on the shelves. It is a workable document which” -
takes into consideration many of the problems which have historically
stood in the way of institutional reform. The report is specific in’
its recommendations for achieving these objectives and presents a realis-
tic time table for their attainment. W

~

A. BACKGROUND

In June 1974, delegates to the 2Lth: annual convention ;of the Penn-
sylvania Association for Retarded Citizens stated in a resolution that,
"the existence of unsafe, unsanitary conditions at State Schools and
Hospitals continues to debase and Hegrade the citizens who arer retarded
who must reside in them." 1In order to alleviate these .dehumanizing
conditions at the State Schools, the membership charged he Association
to "develop a comprehensive plan to provide ‘decent, humane\and normaliz-
ing: programs and housing for residents of State Schools."

Resdlution IT clearly states the intent of the Plan, as qsi} as what
the Plan should include: ’ : ~

. s _— 1
_™OHEREAS, the existence of unsafe, unsanitany condifions at State Schools and Hodpitals
.- continue. %o debase -and degrade the citizens who are retawded who must nesdide 4n

them; and - : . o
"WHEREAS, the nelocation of citizens who are retarded 4in the community is proving - 2
to be slowen than anticipated; and * ' )’

MUHEREAS, it is premdture to speak in tewms of c;;bleﬁely closing existing insdii-
tutions; .and s T e e ‘o T .

"YHEREAS, we cannot ignore the present dehumanizing conditions under which resdidents
04 State Schdols and Hospitals continue fo exist; and . N .

"UHEREAS, the Department o4 Public Melfare has failed in its obligation under the A
1966 MH/MR Act Zo provide a comprehensive plan for appropriate care and thain-

. ing of imstitutionalized citizens who are hetarded. . o

"NOl THEPEFORE BE IT RESOLVED, that PARC shatl develop a comprehensive plan to pnro-
vide decent,, humane, and nowmalizing proghams and housing fon the residents -

- vof State Schools and: Hospitaks, and be it funther ! .
"RESOLVED,” that this plan shall contain at Least the folfowing Ltems: te

a. Specific. objectives to be achieved for each State School and Hospital. .
b. Specific methods §or the achievement of ‘each of the above objectives
= including specification of gunding sources. : : —

, e A time table fon the impLementation o4 Zhe abave obfectives,

and be it 6U/Dth?/l. a ot : . v

OLVED, that this plan shall be presented to the October 1974 Board meeting for .

approval and impLementation, and be it further N

"RESOLVED, that the President shatl appoint’'a commiitee nepresentative of all vigw-
\points on this issue, and be Lt funther - . . . e o

Ay




: ' : -

"RESOLVED, Zhat this committee will be requiied %o contact the parent's ghoups of
each of the State Schools and Hospitals and include thein needs Ain the plan;
and be it furthen . ' ‘ . .
"PESOLVED, that this committee explonre every alternative that will provide decent
housing and developmentally appropriate, proghamming as hapidy as possible fon
all institutionalized citizens who ame netarnded, -including, if necessary in N
Enebl yAettal—ACh ¢ 47 mw-m-mzu'lgmum X0 SIAre Schools and-Hog—~
—  —pitals a5 weld as—the temporany ase of cip oty ex3Xing stmte-owned facili- ]
T T RS with the éonsthdint that fhe n (ﬁk TN i conal beds be not.in
: creased, and be it funthenr .
____"RESOLVED, that where dehumawizing condifions ph { —i functi
with Local ARC's concenned, shall take direct and immediate action to rectify
Zhe situation, with the approval of the Board 04 Dirnectons of PARC, in con-
junction with the formulation of the plan; and be it ginally :
"RESOLVED, that it is not the intent of this nesofution to de-emphasize the negd
5ggigommunéty placement as the most appropriate alternative o Ans Litutionalf-
zation. '
"Duly enacted this eighth day of June, ninéteen hundred and seventy-fourn.”

An Ad Hoc Planning Committee (hereinafter "Committee") for Resolu~
tion II was convened in July 1974. The following is the course and re-
sult of their deliberations. : -

B. SOURCES OF DATA

The Cobmmittee attempted to involve all persons concerned in the de-
livery of residential services to retarded citizens. The Department of
Public Welfare was asked to supply population and budgetary dataz, as
well as specific information on problems and deficiencies in each State .
School and Hospital. Other state agencies involved with the physical
plants of State Schools, such as the Department of Labor and Industry,
were also asked to supply data concerning each institution.

e It was felt that the Superintendents of the State Schools were an
important source of data since they must work with the system and know
where the strengths and weaknesses of their institution lie. As pro-
fessionals in ‘the field, their input was essential to developing a real-
istic, and workable plan. ' )

-~

In order to determine the feelings and opinions of those involved
persons 'in the ARC movement, local-ARC Chapters and PARC Regional Vice
residents were asked to outline the climate of opinion for community

THying alternatives in their counties and to make recommendations to

- 7 the™Committeée on -the basis «of their experiences.

/ were invitdd to meet with the Committee to share their concerns about

/' specific S ate Schools. Their contributions were essential to the develop-
/ ment of a plan which considers solutions to problems at-these State in-
; stitutions. . /o '

.Represgptatives of eachﬁprggnized parents' group at State Schools

Because the County MH/MR Program is.the functional unit responsible__
for the delivery of residential services to retarded persons, the County
MH/MR Administrators were asked to identify specific barriers which might
block the delivery of services to persons returning from State Schools
to the community. T ' :

-2a
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The JCAH/ACFMR Standards were used as a base line for upgradiﬁg
specific problem areas in State Schools, such as environment, staffing,
programs, services, and so forth. ~ \ S.

‘

. I4

The MH/MR Act of 1966 and the 5200-regulations concerning County N
MH/MR programs have mandated a comprehensive service delivery system for
——vetarded.citizens.. The provisions of the Act, since they have been .

~ mandated legislatively, providéd the basis for many of the recommendations
- Ll - E —j n - e T T . - I e T

— ¢, . §COPE OF PHE PLAN S ——— R

The focus of this Plan is n the individual and his particular
need at any given point in time. emoves the traditional 'molding
of the retarded individual into existin rograms, services or facilities
regardless of his or her individual needs. ing a uniform evaluation
technique to determine the individual's needs, ropriate, programs,
services, staffing and housing shall be logically de obped in the
interest of and ‘to the Yenefit of each individual. ™ :

This Plan presents specific recommendations for the achievement of
goals in the following areas: -

/
)

Program - S
Population
. . . Health Care
’ f. . . Food Service
Linen and Clothing Services
Housing
Monitoring

- . . . Funding

. i
Staffing and Staf* Training

A time table for the ‘implementation oanLl goals is specified; as
are the actions required to .achieve these goals: Rec mmendations have
also been included to insure accountability through DPW service delivery
reviews and continuous monitoring by PARC. ' :

’
—

L 4

D. BASES FOR THE PLAN . ) /

o - .

Three major inter-related documents haé provided the bases for this
Plan. ' It is the intent of this.Plan that /they .be used in conjunction
with each o¥her and carried out simultaneopsly. They are: |,

1. -Standards of the boint Commission” on Accreditation of

Hospitals, Accreditation Cduncil for Facilities- for .
*  the Mentally Retdrded (JCAH/ACFMR).
. - . ‘,"\..'(\
2. Component.Program: Office of Mental Retardation,-
. Department of Public Welfare, dpaft dated July &, 1974.
-3- !




3. The Progress Assessment Chart.of Social and . .
Personal Deveélopment (PAC) by H. C. Gunzburg, Ph.D. .

| " S ! ) :

Joint Commission on Accreditatioh of Hospitals/Accréditation Council

for Facilities for the Mentally 'Retarded - ‘

~- -~ -Aeereditation-of residential facilities for mentally retarded per-
sons is a goal being pursued by many public and private facilities. . ...
- L 11

tion process that all _facilities_and agencies can use.to-improve their _ ..

QPZ‘?‘I‘EZ”"’S”"‘S{S retdrded pevsdns %i’iiﬁ{; outside—of their—fomes — g

*. The need for Pepnsvlvania to seek Accreditation for facilities for
retarded persons w8&s also addressed by the delegates at the 1974 PARC
Convention when they passed Resolution XIII requiring that the Common-

. Wwealth apply for accreditation of al tate Schools and Hospitals under
these standards. This process must be jnitiated immediately.

Accreditation goes much further than licensing. Licensing, a
govefnmental activity, ' is usually concerned with enforcing minim§§>
Standards of health ard safety. Accreditation is a voluntary acti ity
in wHich a facility, first surveys itself and then is surveyed by teams
of experts to determine deficiencies and plan corrective actions.. The
objective of acéreditation is to ‘establish minimum standards of quality

“in environment, programs, and servites for retarded persons. .
4 e ’ Y

The process of evaluation under JCAH/ACFMR is 1like ah X-ray, it
allows ‘the unknown to become known. ' It shows a superintendent where :
his defigiencies are and establishes' a change firom warehousing and mass
management of retarded.persons to individualized-programs and’serviﬁes.

It can help the facility to meet.the natiomal objectives of Anstitu ional

reform and deinstitutionalization by helping to assure that each.redi- °
dent receives a minimum of quality in services consistent with his .
developmental needs in the leaét,restrictive/énvironment‘poss@ble. r
NG ~ - . .
Therefore, the Compittee-copcluded that it is imperative that the
goals ocutlined by the JCAH/ACEMR Standards be achieved by the State *
Schools and Hospitals in Pennsylvania as quickly as possible. ‘Meeting
the Standards implies that a public or private, agengy base its program-

ming on the develobpmental modgl of retardation, which affirms that each ___

retarded individual is considered to be capable of growth, learning and
_development, no matter how handicapped he may be. :

>
4

The bomponent Progfaﬁg——'Officé'of MentalﬂRetaﬁdation, . ‘ .

‘Department of Public Welfare e . “

‘The proposed Component Program, as outlined by the Office of Mental
Retardation of the Departmeht of Public Welfare, hag used the JCAH/ *
ACFMR Standards as a basis for the delivery of 'services to mentally re-
tarded citizens living in Penn{ilvania's State Schools and Hospitals.

LT

Briefly, the Compoﬁent Program“divides program intsgpﬁe Schoglé into .

" six "levels" ors"components.™’ . ] ' :
t - ° 7 .
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Specific goals are outllned for each of the components, based on ‘
the development of an 1nd1v1dual program plan (IPP) for edch mentally
retarded person. ' Under” such a program, persons w1ll beé able to move

from one component to another as individual performance improves and_ S Y
spec1f1ed goals are met. The emphasis in the State Schools would be on .
spec1f1c programs whlch develpp skllls, rather than mere custodlal care. ";i
o / N - - - R
X To this end, the Departme nt of Public VWelfare Lomﬁﬁ'@ﬁt "PTogram —
recommends that an individual program plan be prepared for all pérsoas ~— ¢ -~

in residential facilities. /Each plap would be based off written agree-
- .._ments._between. the State Schbol,. .the.family, and community-agencies. . __._ .. . .|

. The IPP would specify the Iength of res1dence, specifif goals to be . =
accomplished, and Dartles/responslzae for accompllshlng these goals. ‘

The Component Program recommends thdt the social service staff at the 4
State Schools work closely with co unity agencies to return residents - \'-.
to their home communities. This would include those individuals who

require skilled nursing and 24~hour [residential care.

The Component Prognam is an attempt te place people in a program
based on their developmental needs. It defines who shall be placed in’
each component and why; what kinds pf programs will be prov1ded
what goals are to be achieved; and fthe klnds of staff and services
needed, in each component A

~

It is important to note that t{e JCAH/ACFMR Standards also require
an individual program plan for each resident, regardless of age or
~Jevelopmental level. According torJCAH/ACFMR, review and revision of |
the IPP must be a cohtinuous and self-correcting process. Thus, the
Component Program, as drafted by the Offige of Mental Retardation,
presents a forward step in meetlng JCAH/ACFMR Standar?s for program-

. m1ng in facilities housing retarded persons.

. There is not, at the present time, any such comprehensive program <)
plan existing in Pennsylvania's State Sc¢hools. ' Thé Component Program : T
would assure that every resldent of every State School would be in a
Drogram based on his or her 1nd1v1dual needs. \

The Progress Assessment thart of Social and Personal Development
' ' 4 o

C. The Progress Assessment Chart (PAC) is an evaluative tool that can ¥
‘be used .to assess a retarded person's level of social and personal =~ - '
development. It is-not an.arbitrary.tool that assessesg only one aspect
of 'an individual's development, su h as an I1.Q. teft whlch merely “y
places an individual's' numerical test score at a certaln point on a ’ '
set sgale without regard to their behavior, soclal development or
maturity. - PAC is a method by which a person's behavior, growth and

'development are observed in a variety. of situtions. W - //

Ve

‘ Speclflcally, the PAC instrument 1s used to record“an 1nd1v1dual'
abilities in the follow1ng-areas i- / . I
) . . — e y A
T . SELFJHELP (such as: table hablts, mobility,
' ‘tomletlng/ washlng, dresslng,‘cleanllness )

AN . . of time, numbers’, money, ng,
‘ ' understanding of' concre
differences;)

. COMMUNICA;T‘ION (s h-as: ‘12 uage,
“'};’A‘ad
an




/ ! S & ‘ / S A

. . .. R / ” Lo - . . 1!
‘ . . . SOCIALIZATION -(such as: play or recreatilonal
activities,-socigl awapreness, social relgtion~
"y . ships, actgvities at homej) ‘ : "
. - ' . . . OCCUPATION (such as: , hand dexterity, groés_“
e e - - - -motor.control, manual--activities,—ecookingy—----———
alannm s -
= - SEEeE R T .
C - There are separate PAC Assessmemt—tools forevery phase orared ot
social development from very primary and basic-skills,through-such-skills]
affiiii:héiSEéﬁping;lsééiélig%éééég;éhééﬁéﬁalEﬁg money-— — 1
. 'To chart the information for each individual in each developme talg .
n area, the PAC assessment tool usés circles, divided into areas whilch have
been further divided into blocks. ‘ /ﬂ . -
, Model, Progress Assessment Chart:
,.  Name ) : AGOie g
d! ' : a0 . X
. A3C DR
. ] i .S
T o
| | | ’
~- X |
. -y .Illllg"”’ )
2p
= '; . - Cy .. "’4 . b ‘ ‘c { h .i °
’ , 4 ‘ e “",/ .‘ (J . { “a )
FIGURE 1. From: Progress Assessment Chart of Social Development °
( Sy ) , . .«Form 1, 11tH edition by H. C. Gunzburg “.f§
) ’ ‘ . Copyright 1963, 1973 - . _ A
’ - . "Permission pending. h T oo
. . A ’ T ‘ - .
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‘- Each block repreSents a sk111 which has b& %n completeéd. After a '
complete PAC evaluation of the individual, some blocks wou}d be filled

+ in and othersfblank. By looklng at the chart, a teacher, aide, or staff

- . person could tell, immediately ust where the person is functlonlng at
the time of the evaluation and whmch skills need development through oo
specific program act1v1t1es /Thus, the PAC assessmept tool provides

— the basis for deve an*tnd1v1dual program plan Fomkeach resident; —

- based on -whepre he is- unctlon;ng and what type of prpgramming he needs .. _ ____.

, to move Torward developmentally, aﬁﬁ_pTUVUIEEF1ﬂEfr15nfhRﬂ:EﬂTTﬁTTﬂT———‘———————

;jj:—easxiveread andeeaSi%yeandersteed chart. - - i .

There as no unlform assessment tool pnesently used in Pennsylvanla
State Schgols and Hosvltals Individuals have been placed in programs

in many d1fferent ways -- some merely on the basis of I.Q. score,
others ‘on,ithe basis*of -physical Mandicaps or limitations. Indeed, r
there 1is uniform method belng used throughout the Commonwealth to

. blace mentally retarded people in programs based on their current level
+ of funct;onlng and on the1r Progected futupe needs for habllltatlon
T ALl three of these inter- related documents have been integrated 1nto

"a workable Plan to prqg;de the base for a "Design for Living" which will
{ 1nsure1%hat p . \ -, ,
R e e every reS1dent ¥n ‘every State School shall

;, be ‘assessed by a 'reliable assessment in-- .
B ventory, bdased on his social and personal ' N
S ’ development, as well as, his hab111tat1ve .
;o : : needs; , L1 - : S ‘
£ : .. the develoDment of an 1nd1v1dua1 program
¢ plan that shall be, based ipon the. PAC
.gg 5 : Assessment of that 1nd1v1dua1's needs.
. individudals-shall be plaqed in Component
[‘ s ' Programs existing uniformly in each State °
.:; A . ) %chool on the ,basis of the 1n%1v1dua1'
T program plan . , “
© "y . . . . the, individual Drogram,plan, linked W1th - -
ﬁi . | ; the Component PrograM*outllned by DPW, :
i RS - shall be'the first step-toward meaningful

: . self-evaluation in State Schools and :
Jﬁ o ) ‘  Hospital® with JCAH/ACFMR Accredltatlon as
’ ~ an 1nter1m goal

a N .
. ,

; ‘ In a‘simple diagram, these re1at10nshlps ba%»be demonstrated.

;
Bk P INDIVIDUAL | ° ¢ .| ,PLACEMENT
e PACt | ——— 5 | PROGRAM' | ———> | IN.COMPONENT |. 4
5T+ | ASSESSMENT " PLAN |° * ¢ PROGRAM . Y
N A : R I
¢ , — ’ ~ ) - =
. S -7 . \ '

s
~
e
\-
L
—
1
+




E. SUMMARY OF THE PLAN ‘ A BN

TUé7implementation of the recommendations made in this Plan shall
lead to the achievement of the following-goals by 1980:
N . B * -

Accred1tatlon& '

. . - . N T P e

By July 1, l977, each State S¢hool and Hosp1tal shall ach1eVe JCAH/- = —

H\.-L'l K ﬂLLL Eul LdL.LOﬂ .

-

= [P S

1. The needs of every resideht yin each State School and Hosp1tal
shall have .been assessed and 1nd1v1dua1 programs developed

2. The populatlon of each State School and Hospital shall be
reduced to a minimum of’ 509 of the January 1, 1975 populatlon

3. Prov1s1ons of the MH/MR Act‘of 1966 for mandated Mental Re-
tardation programs shall be enforcedq

" 4., There shall be an. increase’ in appropr1ate community living
alternatives to accommodate the minimum of a 50% reduction of

\ residents in'eaqf State School and Hospital as well as those -
persons from the communlty. A '
. ‘ . ! .
Food Services ”

) ) . Lae \ . ' .
Achieve excellence in diet, food preparation and food handling.

Linen, and Clothing Service

Clean, neat, fashlonable, approprlate, 1nd1v1duallzed clothlng sha ll .

S, R —

be prov1ded, as well as 1nd1v1dua1 storage space ‘ . -
Program . f TN
. ' : ) \\ !
1. Full compllance with the Right to- Education in all pgblic ‘
and private fac111tres housing retarded persons. W <y
! \\

2. Ind1v1dual progﬂam plans based on a uniform evaluatlon Qf

Lo each 1nd1v1dual -~ ;
3. Establishment and operatlon of Program Components in each

State School and Hospital as indicated by individual needs.

%. .Development and promulgation of uniform procedurés ﬁnyolv1ng
the BSU, the individual, and his parents oy guardians in all
facets of residential placement. . ;

%:\ Development of uniform accountablllty procedure with. mechanism T,
for correction of defects _ e . ]

ISP
-

Y - -8-




. - . . . , f K

Housing L - ~ a2 n

- v K

1. Clean, comfortahle and well- decorated faoAﬁlt1e$

-~ AN

. 2.' Renovatlons currently underway to meet Lif& Safety Code and -
' Medlcal Assistance requirements completed.

b

I R JCAH/ACFMRiAccredltatlon 1n‘ae81gn “Iiving uﬁit equlpme‘t, =

o ) ] ER itcrx e

- - N |
Pt e C e D TTIIRST - ST TR v e mm ima s Lt e v a5 LSy Thmm T R R oA D L e DTRLITTN TEILT L

1. 'Fullfﬁﬁysical exdminationzgf each resident.

PO

2. Development of a health care plah for each individual. -

- -

3. Corrective.and preventive measures provid
" Other Recommendations -
1. Avqu .any involvement of the General *State Authorlty in pro-
grams to,renovate. or replace old, unsafe bulldlngs at State
\ Schools. . ‘“

\ . *

\
2. Elimination of the current concept of “1nter1m care" as a ,* -

i form of reoldentlal service. . ‘ .

3.° The development of DPW regulations for State Schools amd_;

Hospltals based on JCAH/ACFMR Standards. . s

4, Halt all court commitments to State Schools and Hospltals ‘]
Court Commlﬁments shall be the resnon51b111ty ‘of . County AdmlhlSﬂ
trajors, , . '

, L. - g. - - PO . . - . .- .- L I

5. Revise structure, selectlon, qualification ‘and authorlty of . N
Boards of Trustees. B '

N . - A . ‘
- . - “ . A

6. Development of Family Caré Traininé Homes (foster care.) .
. ' -7 -“s: ' - v
PARC Action N ' . L

3 .o . . ! =

by State Government. ' - . ;o

¢

On-g01ng monitoring by PARC to assure 1mplementat&on of t%% Plaﬁ~‘
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24 .

The fOllOWlng sectlon presents ‘the Plan in detail. SEREY

2
)

Spec1f1c recqmmend&tlons in each of fhe‘separate areas of the Plan
are outllned on a. time table in which milestones are spec;fled‘fer com- |
plei;on-qn Qn,beforekglven dates, from 1975 té‘TQSQ, for each goal.

The time table is further expanded 1% a narratlve that explalns
each item listed on the table-

23
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POPULATION R g

COMPLETION BY: JANUARY 31, 1975
GOALS

By January 1, 1975, each State School .and Hospital éﬁall apply for
JCAH/ACFMR evaluation. .

x

ACTIONS REQUIRED

L (-
Each State School and Hospital shall send a letter to the Joint
Commission on Accreditation of Hospitals -- Accreditation Counci
for Facilities for the Mentally Retarded (JCAH/ACFMR) requesting
survey and evaluation. ‘ - ’

@

<

FUNDING SOURCES

Department of Public Welfare. . - : .

PARC ACTIONS AND RESPONSES . )

i

- -

1. Publication of PARC Plan.

N

2. Public rélations dnd}ﬁhblic information campaign. .

3. Legislative action and local political preséure.

&

\ 3 -;Lq- . e ;" » ‘ - > [N
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POPU L A TI 0N R ' R

COMPLETION BY: JULX i, 1975 -

_ﬁ. By dJuly 1,\1975 the Department of Public Welfare shall have
assessed each. lndl.ldual“ln each_State School and Hospital housing _ .. _____
retarded res1dents, using the PAC Assessment Tool. This information
shall also be transferred to a computer program for complete assess-
ment of the total population of retarded residents in each of:the )
Commonwealth's State Schools. This information shall be available
for ‘cn-going evaluation of residents. 1In short, the OMR will then
have all the data it needs for planning program needs and for future
planning. : i ' \

s
&

2. By this date, each State School and Hospltal shall have com-
pleted the JCAH/ACFMR self-survey At this time, each State School
and Hospital shall request a survey by a team of professlonals des1g-
nated by the JCAH/ACFMR. -

B. ACTIONS REQUIRED ’ :

-

1. The PAC materials shall be purchased and distributed to each
State School and Hospltal
’ K)\i. Each superlntendent shall develop an in-service tra1n1ng program
' in the use pf the PAC ) '

3a Each resldent shall- be assessed ' ? ' -y -
Y 1 4

4, Physical plant shall be assessed to determine location of units
(to 1nclude building, ward, special equlpment and program area needs.)

5. All adm1351ons to Stat .Schools and Hospltals,shall be closed, .
except ,transfers betweén these nstitutions.  *The exception to this is
Woodhaven Center ; ; .

C. FUNDING SOURCES i -
l. Cost T« S ’ ,
) : - . 3 . .
‘. . @as Cost of materials o
b. -Consultant fées (if needgd for training the "trainers.")

_c. Training by DPW staff.

2. Funding sources '
‘ a. 'DPW can solicit funding from\ Health, Education and Welfare,
Bureau of Vocational Rehabilitation a d Developmental Disabilities
for Training and consultatlon ' : . “

~

e
3

b. Emergency approprlatlons for readjustment in stafflng to meet
~ - stafflng needs of DPW's Component Program. v

i ! -

NS

L [33Z < 04 DPW‘tralnlng,funds. s . . < : .
Z"w"'ﬁ . .. . . i o ) : N - » . .




Pop. . . . " & 7/1/75

Qq

-

" "D. PARC ACTIONS AND'RESPONSES 5

1. PARC must convince the DPW (or State Government) to then release ’
details of the PAC assessment, DPW's Componen't Program, and short and
. - ...,. long=range goals.. 1, s . . S e

L3

a.” If DPW’ refuses~ PARC shall present its Plan itself, via
mass media and a welI -planned public relations campaign.

2. The publlc, through a Public Information program, shall be
-throughly briefed on the Plan.

3. Leglslatons-shall be thoroughly briefed on the Plan.

- 4, Local Politicians shall become acquainted with the Plan through
local chapters. )

/

L
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R o . POPULATTON -

_ COMPLETION BY: JULY 1, 1976,

A. GOALS " ’ f ‘ 3 A,f?’

-

_~W~WMNM}T"”AnWIndiﬁidualmBrograthian (lREi?Nb ®n the PAC Assessment,

shall be completed far each:resident. ', R
N /

" -

2. All’ Developmental Units (as outlined im\DPW's Componeﬁt Pro-
gram), shall be staffed, located and in operatidg. L .
, - ; - i

3. Each resident shall be ﬁlacéd in his or her“proper Developmental
Unit. { ’ i /2 .
. v . fy

4. A minimum of an additional 10% reduction in population (based
on the number of persons in residenc “as of January 1, 1975) shall be
completed by each State School'and spital.

B. "ACTIONS REQUIRED

ntified and placed in-an épﬁrppriaxe

1. Each resident shall be ;'
he PAC Assegsment Hpol. ,

Developmental Unit according to; 4

2. Physical surroundings;%éeded for realization of goals of Develé@k
mental'Units shall be located,/ furnished and staffed. 'y Sy

) /o . : T g

‘3. Thefe shall be an increase in appropriate community Tiving alter-
natives to accomodate the minimum of. a 10% reduction of residents in each
$tate School and Hospital, as’ well as those persons in the cominunity
-needing residential services. Residents' needs, county by county, shall
be identified by data available from computer input based on PAC evalua-
! tion. . o :)

Ny .
Sy g v

. ¢. FUNDING SOURCES- ‘ o R

-

DPW Budget -- State Community Liviﬁg Arrangements Program, Private
., funds, County funds for community living a}ternatives.

. .
.
i v

B. PARC ACTIONS AND RESPONSES ‘ ‘ /

1. County-BSU Liaison: ARC's shall have established a close working
relationship with County personnel to insure: . . g

ks

‘a. that planning is‘taﬂing-plaCe for projected CLA needs;

b. that services mandated by the 1966 MH/MR Act are. being pro-
vided.. v . -2 -

: . . i : gt .
: . 2., Public education (via commuplity groups and the medlaggconcernlng
. the Plan -- explaining what it is and’ what it is not. C -

3. Parent education: Through the Pennsylvania Message, a syhogsis
of PARC's Plan mailed to parents, state-wide meetings and seminars.Y This'
includes the involvement of Parent Groups at State Schools and Hospitals),
PARC ‘regional and local representatives, PARC Committees, Regional Advi:f\

Z;i sory -Comnittees with DPW and so_forth. . ) .
: ‘ - ET 0 R o
- -17= ‘

. . R . e e
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] 4. Support and pressure on local officials “tw, rﬁ i ;istically plan ¢
for community’ living alternatives, job 0pportunities,jéhe1tered work- . !

shops, etc. in the Community, as mgndated by the MH/MR Act of 1966.
We must keep applying the mandates:of the Act and imply that legal .
redress will be sought if the letter of the law is not followed.

‘5. Goals stated are to be compieted specified da%es, . .Local
ARC's shall make certdin that these goals are bcing implemented,  perhaps
through their Residential Seryices Committees,or through special task
forces or teams. oo ' . ,

[}
” - -

6. Seek, beginning immediately, some unified legal process to -
confront the zoning problem, with' legislation pending if possible, by .
July 1, 1976. < , . S

- -
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" oo POPUL 4 T o , . §
T ) COMPLETION, BY:' JULY 1, 1977 ! -
. 0 ) - ) J
“?wfiﬁ.GOALS q ) \)\\ o .
[

¢ 1. DPW accountabllety review shall be completed , ThlS shall be
an, in-house DPW review of the effectiveness of its CQTSj:ent Program in:
“ a. ~setting up, program units;

~

b.> the‘effectiveress‘of Utits in achieving state goals;

« c. . the effectiveness of the PAC assessment .tool for on-going
evaluation; < . R ‘ :

»
(Y

. d. the effectiveness of dispersal based on PAC and the Com- '

‘ ponent Program N . ,

- 2. ,A minimum of an add1t10nal lo%preductlon in population (based on
the number of persons in residence as cf January 1, 1975) shall be _com=
-pleted by-each State School and Hospital. .
B. ACTIONS REQUIRED v Lo - -

v
’

1. The DPW Self—survey shall include a review by State and Reglonal
Offices of all programs in institutions and counties. ‘
L
"2. There shall be an increase in appropriate communlty living alter-
natives to accomodate the minimum of a 10% reduction of residents in
each State School and OSpltal as well as those persons in the communlty
needing residential services. Residents! needs, county by county, shall
- be identified by data avallable from -computer input based on PAC evalua-
tion. ’
3. Mechanism for DPW enforcement of 1966 MH/MR Act in effect. (This
presupposes test cases in 1976 to bring counties in compliance.

C. FUNDING SOURCES : . | \ : L

, 1. DPW-1976-77 Budget shall include an increase in Community funds.
There will be a decrease in.the appropriation to State Schogls and Hospi-
tals because of availability of Medical Assistance (MA) funds.

%. Pull use of funds from the Bureau of_Vocat10nal Rehabilitation
(BVR). : e '

3.' Service purchase agreéements with private agencies.
1 :

D. PARC ACTIONS. AND RESPONSES

‘
-

4

1. County Chapters still exérting pressure on’BSU's for’ community
living alternatlves, job placement, development of recreational facili-
ties, etc.
= 2. Public information aﬁd\edueation as needed.

T 22

\)‘ ) . ' . ’ T " - ._19- - ~ . . s




A

3 ,

" 3. PARC Regional monritoring. teams, as pef 1976.

fxl

741777,

‘
. - . . . #
4. Appropriate legislation as needed. -
- - 4
< : ' s
5.  Pollitical pressure. o - -
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_ POPULATION’

. ¢

. COMPLETION BY: JULY'1, 1978

A. GOALS

1. DPW accountabi v review shall be cempleted. iThis shall'pe an
in-house DPW.review of the effectiveﬁbaé of its Component Program in:

"/ a. setting up program units{ . , ‘
. b. the effectlveness of Unlts in ach1ev1ng state goals;

- c. the effectlveness of the PAC assessment tool for on—g01ng

evaluations ‘ % .
d. the effectiveness of dispersal based en PAC and%the Com«
ponent Program. ) ’ %,

- -
-’

2. A minimum of an additional 10% reduction in population (based oﬁk
the number of ‘persons in residence as of January 1, 1975) shall be com-
pleted by each State School and’ Hospital.

B. JACTIONS REQUIRED . A . .

. ” L.

1. - The DPW Self-survey shall include a review by State and Regional
Office of all programs in institutions and counties, .

2. There shall be an increase in appropriate community living alter-
natives to accomodate the minimum’ of a 10% reduction of residents in
each State Sghool and Hospltal, as well as.those persons in the ‘community
needing residential services. ReSidénts' needs, county. by county, shall
be 1dent1f1ed by data .available from, computer. 1nput based on PAC eValua-
,On P “ e - “ - .7 _.t.r e - - Ve e e

N

3. Mechanism for DPW enforcement of 1966 MHVMR Act in effect. (This
presupposes test cases in 1976 to bring counties in compliance.) ‘

C. TFUNDING SOURCES - X

»

1. DPW 1976-77 Budget 'shall include an 1ncrease in Community. funds.

There will be a decrease in the appropriation to State Schools and Hospi-

tals .because of availability of Medlcal Assistance (MA) funds

2. ‘Full use of funds from the Bureau of Vogational Rehabllltatlon

BVR). . .
( . ) ) nooe ‘ . b .
3. Service purchase agreements with private agencies. -

S /
.
'

D. PARC ACTIONS AND RESPONSES

\
" 4 .

1 1. County Chapters st111 exerting pressure on BSU's for communlty
11v1ng alternatlves, job_ placement, development of recreatlonal faéili-

ties, ete. \ . -

v * N [§ . . “r
. .2.. Public information and. education as needed. : iR
. . + - P

S - S

o S S

3
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PARC Regional monltorlng teams, as per 1976 ' ’ Co

Approprlate leglslatlon as needed

- . -

Polltlcalvpressure.4; : ) ‘
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COMPLETION-BY: JULY 1,1879 - -
. /[ ‘ - .

A. GOALS

1. Esféblish population goals for.1980%1985, bésed‘on DPW's
Self-survey, County.Responses and PARC Momitoring.
P 5 . ;

~ .
'l

' " 2. On-going accountability review by DPW." A

3. ‘A minimum of an additional 10% rédhqtidn“in‘papulétion;(based”
on the number of persons in residence of <January 1, 1975) shall be
completed by each State Schvol and H05pi$a1.; ) _—

0 . : C t (A

4, Reassess the PARC Plan.

B, ACTIONS REQUIRED - -~ - o ' .

1.. State School and Hoépital staff review of records, data, place; ©oe
.ment, etc. - o ‘
P e
2. Resurvey of population, using computer print-out of reéords ’
kept after initial PAC assessment of 1975. '

_ 3. Survey of ﬁhygical plahf.complgted, witk recommendations for use
of old buildings, €taw¥ . ' ' "
. 4, Projected stafj?‘ requirements for State Schools and Hospitals

and community living alternatives. (This might,include a freeze on |

hiring in State Schools and. Hospitals or a change from traditional - "
hiring patterns.) . L Foos -
2 N : ! . . >
N 5. On-going DPW'in?bousewse1f=éurvey:' L IR T

‘ _ . » )
6. There shall be an. increase izaigggggg;g%e community living adter-
natives tosaccomodate the! minimum of 1A% reduction of residents in each
. ~State School and Hospital, as well as those persons in the commurnity
needing residentilal services. .Residents' needs, county by coanty, will
be- ideptified by data, available from computer input based on PAC evalua- -
tion.- : . : - ) “ ‘

M

.

C.. FUNDING SQURCES ~ -

DO 3 * '

. { \ ' :

1. State Schools and Hospitals: Higher ‘percentage of Federal Medi-

cal Assistance funds.- ' : oo

2. < Appropriation requested shall reflect increased State money for

County programs with 100% State funding of County Programs in effect: L
VAR . - - o .

.. o

7 D. PARC ACTIONS AND RESPONSES

<

~ S Y I o . .~
1. . On-going menitoripmg by PARC through Regional Committees, Courity-
i . |

/ BSU liaison, etc..

<

; -~ -

2. ‘Political pressure, locally, where necessary.

~ . . R .
j} - o =23- R ‘ - o

I - . - . B -
¢ . - . . a
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. .. ¥ . ’ R )

.. = - 4, “Public education and information. - i C
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P 0 PU L AT I 0 N

LY

"A. GOALS SR S o

J

‘ COMPLBTION BY: JULY l, 1980 . . . ' D

» A minimum reduction of 50% of the total 13975 base population in . -
_<éééﬁ‘3faféfgah601’ahﬁuﬂbépifil §ﬁ§II'bé_éﬁﬁﬁléféa—Bwahié_timéi" T T T

-

B. - ACTIONS REQUIRED - - . ; S
1. Continued impleneniation of ‘population goals for 1980-85 (as
...... _established by July 1, 1979). e, E
) ’ : o T T

2, Adjustments in programm Stafflng, consolidation of units, utili-
zation of physical plant, and expansion of community living alternat1Ves

according to the 1979 re-assessment of the PARC Plan and DPW's Component -
. Program. . a o

t

C. TFUNDING SOURCES . - y

1. State Schools'and Hospitals: Federal Medlcai A331stance monles.
EN
2, Increased State money for County programs with 100% State fundlng
of County programs in effect

s

'D. PARC ACTIONS AND RESPONSES j .

1. On-going monitoring by PARC through Reglonal Commlttees, County-
; BSU liaison, etec. . -

2. Politieal pressure; locally, where necessary.
R N - . . “‘}.

‘3. Appropriate legislation &s needed. ) L
- # 4. .Public education and information.: -
' A ;
- p &
. L] *
e
. . o~ -
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- o - " t )
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"~ " Department of Education and thé (Office of Mental Retardation.as the

[N

P . ’ - P

. .PROGR,AM&

Py . 0

o o ' COMPLETION BY: JANUARY 31, 1975 ' v !

A. @oALS -~ — - . . , ’ . -
. . - . 1Y ‘

1. The Component Program concept shall have been adopted by the _ -]

uniform state-wide programmatic policy for all mentally retarded per-

[}

sons living in a State Sghool and Hospital.

2. By this time, application shall have been made by the Office
of Mental Retardation, Depaftment of Public Welfare, to the Joint Com-.
mission on Accreditation’ of Hospitals/Accreditation .Council for Facil- )
ities for the Mentally Retarded (JCAH/ACFMR) to initiate self-surveys

of all State Schodls and Hospitals as a first step ' in seeking accredi-
tatidn.

3. All State Schools and Hospitals shall have been brought ‘into
full compliance with the Right to.Education Consent Decree through a
cooperative effort,by DPW-OMR and/or the Bureau of Special Education
of the Department of Education to ensure that each mentally retarded
school-age child is in a school-sponsored program appropriate ‘to his
or her needs. S ' -

4. The Gunzburg,Progress Assessment Chart (PAC) shall have been
adopted by the DPW-OMR as the uniform state-wide assessment tool for
the individual evaluation of each mentally retarded person living in
a State School.

‘5, Thegrvice Delivery Contract concept 'shall have béen adopted
by DPW-OMR a first step in establi%hing clear program goals, assign-
ments’ of specific responsibilities for the delivery of the services,

and an_accountability factor for the performance of the stated responsi=__ _
" bflities in behalf of every mentally retarded Pennsylvanian living in
State School-. . .
\ .

'

B. ACTION REQUIRED , o . .

-t
-

. - \ )
1. Staffing needs for‘Riéht to Education compliance must be iden-
tified. . . . - . Y

5\ \ R N . . . ) . .‘
. . 2. Department of Education and DPW must analyze staffing needs and
begin recruitment. . S

\ - ¥ . .

C. FUNDING SOURCES - ) - ‘

1. DPW Institutional Budget. \
. . hd ()
2. Department of Education. S

D, , PARC ACTIONS AND RESPONSES' By

Q

. 1. ﬁight té Education.Cpmmittee and Local Task Forces will analygg
staffing requests and programs. - . : :
» él Establishing monitoring procédure.for‘on-sife visits to all
State Schools and Hospitals. . .° T :

-
- « .
. . -~ ’
. .
»

+28-
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S ,.PR’OGRAM ' SN
B COMPLETTON BY:. ,JULY 'L, 1975. S
T s . ’ S
A. @OALS = . - * ;_ ) @, . e ’
' 1. Progress Assessment Charts shdll have been completed on each T
.  mentally retarded individual residing in a "State School and Hospital.
, A computerized system for storage and retrieval of this information
, _ shall be 1n1t1ated and used on an on-g01ng ba31s. ’ . '
L 2. All JCAH/ACFMR self-surveys shall have been completed on all’ ’
— _NState.Schools -and Hospltals..m~p.< o - - e g
‘3. Appllcatlen shall have been made by DPW-OMR to JCAH7ZACFMR for
an evaluation of each State School and Hospital by the JCAH/ACFMR eval-
.,uatlon team.
B. ACTION REQUIRED . ¥ )
L ’ £ ‘ . ‘ : .
Staff shall be recruited or oriented and.in-service training must
be completed so that classes”can begin in September. -
C. FUNDING SOURCES
1. Department of . Publlc Welfare )
2. Department of Educat}dn .
..D: 'PARC ACTIONS. AND RESPONSES ﬂ! K i 'u_ _ ‘ . .
1. On-g01ng monltorlng through on -site visitations to State Schools
and Hospitals. )
Advise parents and ARC's on due process hearings for the nght
3 to Educatlon. - i _ ‘ . -
) ) 1- s
-~ . LN Y
../ : *
V. ;
:._:.:..' o . v = - - - ‘ “ ) »‘jtj:-
— - D . - - -t .
'—:' PERERN i 3{ ' - - e v
2 ¥ : . ’
'”_Aﬂ - . - ;3 = . B : :
o o S:\ L .-""‘* - ’
: ."'Wt" R “';'/"’” “‘:'{*‘?:‘f o Lo :l—.x"‘.\:{’i- ) il -~ ) -“7 Lo 5 S
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COMPLETION BY: JULY 1, 1976 - B

" A. GOALS - - .
o m_;;nflnd1v1dua1j££ogram plans, based on the”ErognessmAssessmenr
Chart (PAC), shall have been formulated for each mentally retarded
citizen living in a state-owned facility.

1
2. Retarded individuals shall have been placed in appraq iate pro-
gram components’ according to the polidy that components avaiYable in
the communlty are preferred over components in State Sdhool
3. All Component Program developmental units shall have;been es-
tablished and shall be operational in each State School and Hospltal,
except for the infant and ch11d development components. (See #4.)

4. All infant and child development components shall have been
established in the community in suitable facilities and shall be’
.operational. With the phase-out of Level II, children aged & or
under shall no longer .be re31d1ng at State Schools.

§. All contracts on service de11very, in accordance with
vidual program plans, shall be completed and in force.

B. ACTIONS REQUIRED g

~ - , : .-

1. All infants and children under age Siﬁhali be placed in com-

munity-based facilities/residences.

R 2. MH/MR, through the *Base Service Unlt's Mental Retardatlon staff,
. shall develop an ifidividual program plan for each child. This Plan
-shall include complete diagnostic evaluation. Parents/guardiﬁns shall
: be consulted in the development of the Plan.

e FUNDING SOURCES

, County MH/MR Program: 1. 90% - DPW . '
D 2. 10% - County Funds .

t; D. PARC ACTIONS AND RESPONSES~

— “ - v

1. Referral of infants and children to Base Serv1ceaUn1ts

‘ 2. Monitoring by local PARC Chapters concernlng the develooment of
.7~ individual program plans.
- 3. On-site inspections at State Schools and Hospltals to make
certain that infants and children have been placed in community settlngs
and that State School residents. are<rece1v1ng approprlate programs.

. . i “ "
N \ .

N » .

:

B o N - . . -

‘ T . =30~ o S - B
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. ’ ' PROGRAM ' SPCEEE

COMPLETION BY: JULY 1,-1977

A. - GOALS o b o

.
«

1. _Al1 supervised occupational experience cqmponents (Level V)

shall have been transferred and be operational in the community.. ;}” o
2. 'An annual review shall have been completed by State School and

Hospital staff and DPW staff which will re-examine the component pro-

gram to determine whether or not the goals have been accomplished.

Recommendations for revisions or other actions shall be made as a re-

sult of «this review. ' : :

3. JCAH/ACFMR Standards for program shall have been met.

B. ACTIONS REQUIRED.- !

"‘
Development of community living alternatives, employment slots &nd
workshop programs for persons leaving State Schools.. '

C. FUNDING SOWRCES

Y
1. Federal ’
. »
2. State
"3. Local b

.-2@. 1y
D. PARC ACTIONS AND %SPONSES"

»

1. Seek legislation on Federal and State level for single stream
——fUN@EINGs - - e e o o oo Ml S e A

=y

2.. Monitor community living alternatives and placement in" work-
shops, jobs, etc. B . ) .-

t

‘3. Continue on-site visits to State Schools and Hospitals to
assure compliance with the Plan. oo

»

S

3 l"l
* - e L )
% . ~ - ., !
s
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L \) . PROGRAM . : v .

¢

!

COMPLETION BY: JULY 1, 1978

A. GOALS " .. ( . ¢ -

1. The Level III Educational gompggqu"§h§}}jhay§u§§gn_ph§sed out.
T Al residents bétwéén ages 5 and 21 shall have been placed in community-
) based facilities and school programs operated by the local Intermediate
Units. < . -

IS 4

2. Annual review (on-going review by DPW of its Component Pfogram).

" B. ACTIONS REQUIRED Coe \

.@ . 1. Establishment of community living alternatives for all children
a and young adults from ages 5 to 21. - T :

'\*‘ L et . - L - -
2. The 1local In%grmedlate Unit, under the Right to Education, must
provide a program of education and training in the local community for
children . ,and adults age 5 - 21« )

-~

C. TFUNDING SOURCES

"+, 1. DPW funding .for community placements.

_ N 2. Department of Education - Educational programs at the local’
! I.U. level. —

D. PARC ACTION AND RESPONSES. .

© | 1. PARC shall select representatives and adopt procedures for -
assessing thé Plan. . <

Fdraés shail

2.7 The Right to Education Committee and.Local Task
analyze staffing requests and program.

3. Establishing ﬁonitoring procedure for site visits to all St?%e

Schools and ‘Hospitals.

-

. 4. Monitor community residential placements.
— ]

’ . ) ~




PROG'RAM

PR v COMPLETION BY: JULY 1, 1979,

A. GOALS

»

1. Re-assessment of program goals for-1980~85 based on joint re-~
view by PARC and,DPW

2. On- golng annual rev1ew and self-survey of Component Program
byt{ DPW. ) . .

“*

" 7B ACTIONS REQUIRED " < T .

1. Rev1ew of records,,data, placement, etc. by 1nst1tutlona1
staff, as well as County MH/MR personnel. | L R
2. Re-~-survey and updates of population based 6n PAC'Assessment.
3. Survey of communlty residences, communlty work programs and
. school programs

\

c.' FUNDING SOURCBS o ' . < c

_Departpent of‘fuplic Welfare S a .
D. PARC ACTIONS AND RBSPONSBS\ o s .

/
1. Participation in re-assessment study -

2. Complete report to membershlp and parent groups on success or
failure of Plan. R

3. Public 1nformatlon on progregs of the Plan and any neW'projec-
tions, recommendatlons, etc. -

%
-

-~

4, On -going op-site v1s1ts and mon1tor1ng of State ‘Schools ‘and
Hospitals and placements in-the community. .

L




A ’ PROGRAM ™ |
. . _ L A : . A . . .
' ) T COMPLETION BY: JULY 1, 1980 ‘ ,
A. GOALS ‘ ‘ .o

* oo ... oOn-going annual reviews by DPW. T

2. Implementation of recommendations made in the area of program~
ming, based on the 1979 re-assessment. o 5
B. ACTIONS REQUIRED 3 ’ Co.

f R . . . . 3 -

‘ . Implement 1979 Recommendatlons (adjustments in program, staffing,
consolidation of units, physical pldnt use, etc ) on the basis of 1979
re-assessment of the Component Program. , e .

) C. FUNDING SOURCES ’ . -

" ; ' . ’if’ !
o Department of Public Welfare d? , -
. | ) L
. D. PARC ACTIONS AND RESPONSES
"1l. On-going monitoring of ‘State Schools and Hospltals and” place-
. ments in, the communlty. : . \\ . .
<o ) : , ° , R ' 1’
2. Public informat;on. ‘
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STAFFING AND STAFF TRAINING -

COMPLETION BY:  JANUARY 31, 1975

~ A.. GOALS . AN ,

1. Stafflng ratios must be based on JCAH/ACFMR Standards.or federal .
regulations rather than the staff1ng ratio recommended by the DPW, Componént
Program. There is a danger in building large staffing components into
various units at State ‘Schools as recommended by the DPW Component Plan.
This would clearly leaa to the problem of excessive stafflng as the popu-
lations at State Schools decrease.

. N AN .
As a rule of thumb in developing staffing patterns for the various
components or units, it appears both feasible and pract1cal to utilize*
those standards set forth by the Federal Government in their 1974 Inter-

mediate Care regulations for facilities for retarded persons. These
regulatlons call for:

o a. A staffing ratio of onevstaff member for every two. children
for young, severely and profoundly retarded children who exh1b1t
~hyperactive behavior or other“types of behav1or problems
°\ Z-
b. Units’ serv1ng moderately retarded residents who require hablt

training would need a staffing ratlo of one staff person for every
2.5 individuals. .

-

c. Those units serv1ng residents in vocational training programs,
such as adults who work in sheltered environments, would require a
staffing ratio of one staff member for every five regldents.

. 2, Staff tralnlng in the use of the~PAC tool shall have been
completed . '

'3, Begin JCAH/ACTMR Staffing ratio stiwey by applying for JCAH/ACFMR_|
accreditation in staffing and staff training. f .

B. -ACTIONS REQUIRED B - .
. 1. On the basis ‘of needs in Component Levels, new staff may need
to'be recruited. Existing staff shall be trankferred or reassigned to

specific component programs, on the basis of experlence, expertise and
preference. ‘

1 {

2. In-service training programs shall be developed in order to

provlde ~training necessary for all staff to utilize the PAC Assessment
tool.

3. Cohsultants familiar with PAC and consultants w;th expertise in
development of tra1n1ng programs ﬁﬁ%ll -have been hired. !

p

c. "FUNDING SOURCES O™

- DPW Training Budget - . ' ~ 2

X
b
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.7'B. PARC Ac'nonﬁm RESPONSES . o

1. PARC willlrequest.

.~ * 2. PARC and regional
shall visit State Schools
. in training and determsme

3. .Reports of visits
and’ the PARC Office.

staffing natio report.

and couni:} Residential Serviced Committees
and Hospitals to observe staff involvement
if such traiming is taking place: -

shall be sent to local ARC's, parent groups,’

~
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- STAFFING AND STATFEF TRAINING .
L , “ (. . - COMPLETION BY: JULY 1, 1875
2 A. GOALS- )
/_\‘__/

1. All staff shall be familiarwith and using the PAC Assessment

3 . - “ oz . oen

- ___Tool in observing and:working with residents

2. "All\§taff assignments to Compornient Programs levels shall be

T completed with staff in place and on the job in the unit..

- 3. All staff shall be involved in the development of indi&idual

- program plans for each resident in the Unit. - : T

- 4.  An in-service training ‘program for staff shall have been
developed. L

With the development of various component .units with clear
cut developmental 'and programmatical goals, staff expectation and -
performance should be rated and evaluated in terms of set criteria.
Therefore,an intensive staff training and developmental program is
indicated. "Such training shall be individualized in terms of ;the
component unit and shall reflect the needs of the individual residents

¢

with each unit. e

, When the PAC assessment tool is adopted, the various components
of the assessment scale could be utilized as areas for potential
training of staff. Staff shall be trdined not only in the use of
behavior modification and warious other techniques to assist indiyid-
<uals in developing the necessary skill components but shall also be
involved in the actual assessment procedure itself: Ward personnel
shall become active parts of the interdisciplinary teams to be utilized
within each component. Since they will spend the majority of their
- time with individual ‘residents, they.are in an excellent position te
be involved in both skilled training and the assessment of skills.

Something that must be built into the system and training
program is a recognition of outstanding performance by individual
staff people. 1In this way, there is an incentive for individuals to
excel. Such recognition should come in terms of increasing responsiZ
bility as well as monetary reimbursement. . 354 ) :

5

In addition to the necessary skill training that is proyided
to component unit personnel, a good deal of ideology and philosophy.
shall also be incorporated into their training programs. In, other
words, one of the clear goals of their training should be ghe movement
of individuals into the community and, in turn, the movemeft of staff
itself from the traditional institution to community positions. Thus,
as individuals progress and are reintegrated intq the ¢dmmunity, the

/ < ¢

‘ . 5. JCAH/ACFMR Self-survey in staffing and staffing ratios shall
o have been‘completed. ) ’ /. - : )

size of the staff remaining in the State School can alSo 'be decreased..

-




 SEST . 771178 "

}: ... .B. A “proV1slonal sta'us" employee category shall have been .
° éstab ished with written jpb descriptions and a prov151onal staff .
. recruiter. This ‘role reqyires new methods of evaluation that differ
markedly from those currently existing under the Civil Service pro-
visions. New staff persons that_are hired in order.to bring State
School programs up to recommended ICF or Skilled Nursing standards .
 shquld, if possible, ‘bée hired under somé kind of provisional status~
Such prov1slons should not be time limited but should inste&d be
limited in terms of where these individuals' services will be utilized’
at given polnts in the/future In other words, staff may be hired for
a period of time to bg utilized in the State School. However, as the
) populatlon begins to develop some skills necessary for transition into
community programs “the staff might be hired or transferred to developing
or merging community programs. Likewise, staff who are already on board
may be given the option of relocating their position to one in the _ ‘
community. Sudch procedures would allow for an orderly reduction of
State School ' resident populations and staff. At the same time, it would
permit ma;dhum coverage for 1nd1v1duals as needed

B. ACTiONS REQUIRED ) )

t

_ 7oA training in the use of the PAC asan1on-golng assessment

t961 shall have been completed. Staff shall be -using the Progress
ssessment Charts as basis for daily programmlng.
y N
2., All asslgnments to Component programs shall' have been qompleted

on the basis, of experience, expertise and preference to work in a
specific Component level. Job descriptions for all personnel%shall
have been written, and shall include specific duties, techmniques, etc.

3. Direct care staff shall be involved with interdisciplinary staff -
as well as BSU Staff in the development of 1nd1y1dual program plans for
each resldent in each Component Program level. -

A
- 4. Career counsellng shall be available for provisional employees. /f
The basis of this counsellng shall be the preparation of these'employees
. to mové into positions in the community.

C. FUNDING SOURCES - S X .

7 N . N

.- 1. DPW Training Funds — »

2. Possible FederaL Funds for Training and\CareerACounse;ing T

- AR}

D. PARC ACTIONS & RESPONSES

. : e

1. PARC, local Chapters, local and regional Residential Services
Commlttees shall monitor stafflng through requestlng complement reports,
stafflng ratios 1n each levs -service tra1n1ng reports, manu s, etc.

2. On-site visits by PARC, local county, andAreglonal Resldentmal

Service Committee to insure that all units are properly staffed and that
staff has been trained, IPP's written and developmental units operational.
Reports of these visits will be sent_to the PARC Offlce, Local ARC's -

-and Parent Groups. -

A . A8 ' - CF
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. _STAFFING AND STAFF TRAINING:-
s 7 ) ‘ Rl N , .

COMPLETION BY: JULY 1, 1976
A, GOALS

1. An evaluatlon of training procedures shall have been completed.
This shall include an evaluation of training beipg given to new ’
employees and prov151onal employees, as well as evaluatlon or on-going
~ in-service tra1n1ng , -

2. An evaluation of staff performance shall have been completed.
This shall 1nclude recommendatlons for further tra1n1ng

Ed
Ay
et

3. Survey by JCAH/ACPMR team in area -of Stafflng and Staff Training
shall be requested. v

’

' B. ACTIONS REQUIRED®

»

1. A standardized performance rating procedure, based on job
. description, duties, etc. shall have been developed.. o .
2. Salary and promotlonal incentives shall have been developed
for staff participating in on-going tralnlng, improvement in job .
schools, further education, etc.
"3. Career counseling and placement for staff mov1ng into communlty
programs shall be prov1ded. v

-?

C. FUNDING SOURCES

. 1. DPW

e
~ . .

- 2. Federal Funds

3. - Special Grants .

D. PARC AC&IONS AND RESPONSES :' B
1. PARC, local Chapters, local and reglonal Residential Serv1ces
Committees should monltor staffing through requestlng complement reports,
stafflng ratios in each level, 1n-serv1ce tra1n1ng reports, manuals, etc.

2. 35-51te visits by PARC, local county, and .regional Residential
Service Committees to insure that all units are properly staffed and
that staff has been trained, IPP's written and developmental units
operational. Reports ‘of thbse v151ts shall be sent to the PARC 0ff1ce,
_Local ARC's ahd Parent Groups. )

- Y

-
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STAFFING A N'D STAFF TRAINING

.

- ' . COhPLETION BY: JULY 1, 1877 . ° )

A.  GOALS | C , -

. 1. Recommendations for addltlonal staff training shall have been
_ completed These recommendations shall be the result of evaluation of

. tralnlng program and performance evaluatlons of staff done- durlng the c
previous year.

2. JCAH/ACFMR Accreditation in Staffing and Staff Training.- 2
: 3:. Provisional staff and other staff sha11 move 1nto communlty
programs, as a result of a shlft in population. 5 -
B. ACTIONS REQUIRED ‘ , .
1. A reclew of new developments in the fleld of mental retardation
shall have been completed

-

2. New and proven tralnlng technlques shall be 1ncluded in
recommendatlons for future training programs.. , .
3. On-site training for house parents, aidés in communlty programs,

etc. shail be develcped, along with continuing career counseling.

C. FUNDIM@‘SUURCES -
- T

1. DPW - Training

© 2. Federal Funds S : ~
D. PARC ACPIONS.AND RESPONSES )
. \’_mﬂhmit Reco;nend"ﬁkﬁa‘Consnitants.toAD?W’to“asslst in deﬁéiéﬁiﬂg tralnlng
programs. ‘ . Q

4 .

" 2. On-site ﬁonitoring of program, staffing ratios, training program, :,
by PARC, Regional and Local Residential Service Committees.

i 3. Repprts of on-slte v1s1ts sent to the, PARC 0ffice, local ARC's .
. and parent groups. :

.
.
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STAFFING AND STAFF TRAINING

: . [COMPLETTON BY: JULY 1, 1978 - L

PR ' . [ .7
: 1. iQn-going assessment .of training program for 1977-78 shall be
——————completed: - :
Lo

2. On-going assessment of staff performance in Component Programs
shall continue. : .

3. Provisional staff and other staff shall mdve in to/commupityﬂ,,,ﬂ“;
" programs, as a result of resident~- movement to community-based facilities
' and programs. . - *

B. 'ACTIONS REQUIRED - ’ . )

1. New techniques, information and knbwledg§ explored in the 1977
study of training programs shalt be inhcluded in the 1878 training programs |
' and shall provide the basis of a comparative analysis of the trainin%

program.

»

2. Career counseling shall be made available for staff, as well as ~

€ O

. ' placement in community programs.

- 3. Salary and promotional incentives shall be provided for staff .
on-the basis of continuance in on-going training, development of skills, -

o and job performance. . ¢

C. 'TUNDING SOURCES ’ ‘ :

1. DPW ’ T o

~2vFederal Brants T T .

D. PARC ACTIONS AND RESPONSES

3

- 1. ‘PARC $hould continue to suggest natidnally known consuitants to

DPW to assure that training techniques and programs reflect new knowl-
. edge and techniques in working with retarded persons. M
i_ o é,‘ On-site monitoring of program, sfaffingzratios,.training Program:,---
"by PARCs; Regional and Local Residential Services Committee. S
3 ) : B ¢ v . ‘ L )
. 3. Reports of on-site visits sent to the PARC Office, Local ARC's "
and parent groups. . . ¢ : : 2 -

. ¢ . 3
. 3 . '
- . 5 .
» . . . X VR .
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T COMPLE’I*ION BY: OULY 1, 1979 - J

v N N

,i’.( 2, :Ao GOALé . ’ ' . "“-,i:/" -

1. New tralnlng programs shall be il effect and based on the 1978
reassessment and resulting recommendatlons, as well as recommendations
_c___ofenarlonalcccnsultants“;nwthe flelg_of Mental Retardatlon. -

2. On-going assessment ‘of staff performance shall continue.

3. ‘Staff shlft to communlty programs shall cOntlnue. T ‘ L

; A g / v ” ”
”33 ACTIONS REQUIRED : ." % e . e e e

- . ‘ -

X

1. All- emplOyees shall be ynvolved in the new training program.
This will insure that they are ut1%121ng new technlques and knowledge
in "on the job"~s1tuatlons.4——fﬁe~c

. ~. "\
- 2. Career counseling shallibe made avallable for staff, as well as
placement in community programs. . g

*

3. Salary and prOmotlonal 1ncent1Ves shall be provided for staff
on the basis of cont1nuance in on—g01ng training, development of skills,
and job performance. ) . : .

n

.

C. FUNDING SOURCES

1. DPW

\

o 2. Federal grants ¥

- . 4

D. PARC.ACTIONS AND RESPONSES ‘

e Y, Revaew._of.new_immmg_pnogmw;tMOnsn.'Ltams.

~

2. On-site mon;torlng of programs , stafflng ratlos, and tra1n1ng
program by PARC, Regional and Local Res1dent1al Services Commlttees.'-

'

3, Reports of on-s1te v1s1ts sent to the PARC Office, Local ARC'

t

-~

-and parent groups. \ - _ .
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% STAFFING AND STAFE TRAINING YL LA
" ’ 'COMPLETION BY: JULY 1, 1980 .

'Y

A. GOALS . ° v - o

. .

1. An assessment of the tralnlng program shall have been completed.

2)’ On-g01ng assessment of staff performance shall continue.

; -3, Staff shift to community programs shall continue.

B. ACTIONS REQUIRED. , .
-~ « : L : r Y T
1. Career counseling shFll be made available for. staff as well as
- placement in community programs.’ ~ . . - -

2. Salary and promot10na1 1ncent1ves shall be provided for staff
on the basis of continuance in on-g01ng “training, development of skills,
and job pérformance. '

AN

" C. "FUNDING SQURCES

- 1. DPW ‘ | \

2; EeQeral-Grants

Yo

D. PARC ACTIONS AND RESPONSES

‘ 1. On-site monitoring of programs, staffing ratios, training program,
by PARC, Regional and Local Residential Services Committees.

2. Reports of on-s1te visits sent to the PARC Office, local ARC's
and parent groups..
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HOUSING . ST

. L
o - COMPLETION BY: JANUARY 31, 1975 o C

A. GOALS L « ‘ ' S ?
> + o 'hb . . a',.‘
"l. Each State School and Hospltal shall have undergone a thorough
-"housecleaning.” e e e e o -

W

- . ¥ N

2. Plans to improve the comfort and attractiveness of interiors
and resident-living areas in state institutions shall have been com-
pleted. These plans shall include recommendations for palntlng,
draperies, carpeting, furnishings, etc.

3. Each State School and Hospital shall have app11ed for JCAH/ACFMR

Accreditation in living units, safety, san1tat10n housekeeping and’
maintenance.

B. ACTIONS REQUIRED

1. Department of Publlc Welfare shall issue a d1rect1vecon “regular '

housekeeplng and maintenance procedures which will ensure that the in-
stitution is maintained in a safe, clean and attractive condition."
(Order of U.S. District Court re Partlow State School and Hospital,
Alabama, - 1n the case of Wyatt v. Stlckneg April 13, 1972.) - .

-

thelcleanliness of his facility and report to the Department of Public

fare that .the directive has been complled with. ‘ -
A

;;)2.‘ The Superintendent of each State. School 'shall personally verify

3. The DepartmentE !ﬁPubllc Welfare shall retain the services of - N—

decorator and design consultant to advise each Superintendent and staff
on ways to make living ‘areas more comfbrtable and attractive
reasonable cost.

o s e o o e S| S s

e s v amfe s e s T i rmectisns S s e i s s

.. for cleanllness;

4. Department of Publlc Welfare shall make spot checks at
School to verify cleanliness. .

C. FUNDING SOURCES ) ) ) .

N [ {‘.
1. Department of”%ubllc Welfare Instltutlonal budget.
..".. Q'
2. Poss1b1e grant ﬁor retentlon of des1gn consultant
“'p‘ E N > \
D. PARC ACTIONS ANQZRESPONSES
K %

1. PARC chapters shall take part in spot checks of 1nst1tut10ns

e~

iy

2. Results of spot checks shall be reported to the PARC Office, -
parent groups of State -Schools and local ARC's.
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o ‘ JHOUSING - e T

e T .. COMPLETION BY: JULY 1, 1975. ~ - £
AR » - ’ . -
» A, GOALS ; : 5 5 H .
. ] f? Interiors and*liviné areas shall be redecorated by the above

date.” . '

e, - : -
R -

2. State Schools shall have met JCAH/ACFMR Stanuards on privacy
and convenience in toilet areas (Section 2.7.5) -
. ' ¢ s
3. .JEAH/ACFMR SelfsSurvey shall have: been completed and a survey o
by JCAH/ACFMR Survey Team shall be requested. o T T

B. ACTIONS REQUIRED - ) . , ' .ot \\*'

1. A plan shall be submltted to the Department of Publlc Welfare
specifying the improvements to be“made based on recommendations of a
decorator and design consultant. After review and approval, funds . “
shall be provided for lighting, drapes, chairs, rugs, furnishings, etc.
Where rugs are not feasible, the floors shall have a- "re3111ent, com-
fortable, attractlve, nonabrasive, and sllp-re31stant surface as

. called for in the JCAH/ACEMR Standards. .

2. Redecoration shall have been completed and verified by on-site_
observations and reports by Superlntendents by July 1, 1875.

\ 3. Department of Public Welfare shall make spot checks at each
State School to verify compllance . ’

C. TFUNDING SOQURCES - ' ' -5

- Departmeht of Publig_Welfare“Instithtional budget.
o ~ “*

D. PARC ACTIONS AND RESPONSES  ° ©7

1. PARC, through its State Re31dent1a1 SerV1ces Commlttee (and
Local and Reglonal Residential Services Committees,) shall develop
and review a plan to monitor compllance with redecorating plans and
the housekeeping directive.

... .... 2. PARC chapters. shall take. part 1n spot checks of State Schools -
R and.Hospltals for cleanllness

<

. N . - o e R
-

3. Results of spot checks shall be reported to the PARC Office,
parent groups of State Schools and local ARC's ~

3 . G, .
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"HOUSING - e

oz ‘e

A, “GOALS : - . ' "

B | COMPLETTON BY: JULY I, 1976 o

~ 1. All buildings housing residents shall meet Life Safety Code
~—and-federal-Medical-Assistance—standards- -

‘2.  JCAH/ACFMR Team~Survey‘sha11:héve been compieted.

B. ACTIONS™“REQUIRED E o ‘ "

. -1, By this date, the renovations currently being made according
to Life Safety Code and Medical Assistance requirements shall be com-
Pleted. Each Superintendent shall verify completion of the renovation.

« 2. Proper state and local agencies and authorities shall inspect
each facility for compliance with the requirements.

3. ' Department of Public Welfare shall conduct spot surveys to
assure compliance. - : - .

.C.  FUNDING SOURCES 5 o )

‘ Departmeﬁt of Public Welfare Institutional budget

v e

" D. PARC ACTIONS AND.RESPONSES ' ’

1. PARC shall receive reports of compliance from the Department of
Puiblic Welfare. .

t
2., PARC Chapters shall take part jin spot checks in Staté/;chools.
, ; s

37"Reports of these spot checks shall -be sent to the PARC Office,
parent groups at State .Schools, and loecal ARC's. '
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L .  HOUSING =~ %

COMPLETION BY: JULY 1, 1977 .
A, GOALS
JCAH/ACFMR Standards on deslgn andfequlp g of 11v1ng units, . ‘ .
‘safggy, sanitation, housekeeplng and malnten fe shall have been met
in-®ach State School . * :

© B.. ACTIONS REQUIRED- | . . ’ L

<

1. Prior to compliance with JCAH/ACFMR Standards, each State School
' shall have submitted.to Depaﬁtment of Public\Welfare a plan for com-
pliance with JCAH/ACFMR Stan rds, based on the results of the prev1ous
self-survey. . .
N ) ~
2. Department of Public Welfare shall have provided funds for neces-
sdry renovations.

3. Ascertain if possible construction is requlred to meet the pro-
« gram needs of individuals as determined by the assessment tools estab-
llaied in thls Plan and in accordance with: . ‘.

a, The JCAH/ACFMR Standards;

' b. The population and progr rojections as set forth in
.V this Plan, including populatlon reduetion and the possibility of
transfer; ,

S.
4 . 4 . . .
c. . Conéijeratlon of‘the tlme,frame required for.constructlon;

d. Commltment of resqurces and supportlve services for pro-
grammlng

4, Department of Publlc Welfare shall require a JCAH/ACFMR re-
survey after the work: has been completed.

5. Department of Public Welfare shall continue to make spot checks

' to assure compliance. ) |
"4 C. FUNDING SOURCES . - B L

w

Department of Public Welfare Instltutlonal budget.

# ;D. PARC_ACTIONS AND RESPONSES _ T o ° -

1. PARC shall request*to review.the plan submitted to Department.
of‘Publlc Welfare by each State School for compllance with JCAH/ACFMR
Standards.' } 3 -

‘ 2. PARC local chapters shall continue to take part in spot checks N
%?&. of State Schools and Hospltals. - Do i
: . |
3. Results of spot checks. shall be reported to the PARC Off1ce, '
parent groups and local ARC's. , R o o S w
. ’ |
\
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, e T HousINe o T T a4
S -0 COMPLETION'BY: JULY 1, 3378 - ¢ -, . . i
i ) 3 = -2, I o C
" .A., GOALS - '%/yj" T ' L _ L
- - o PR /oo - ' -t oL
PR " <1. Each State School shail continue to meet ,all JCAH/ACFMR Standards . .
on living units, sdfety, sanitation, housekeeping and haintenance. .
2. Each State School shall have been accredited by JCAH/ACFMR..
. 3. A re-assessment of housing requirements for 198¢. - 1985, based °
on population reductions and future needs, shall begin.
-+ B. ACTYONS REQUIRED ) o B R S >

. 1. .Department of Public Welfare shall initiate a study to review
the entire plan set forth in this section in the light of nearly four
years' experience and shall reé-assess the housing requirements for the
period of 1980-85. ‘ : < : : . -

-«

"2. The Departhent of Rublic Welfare shall continue,én-site spot

. ™
checks to assure compliances

C. TFUNDING SOURCES ’ . A

Deépartment of Public Welfare : "/’

: . D. PARC-ACTTONS-AND RESPONSES

"~ ° 1. PARC shall be.part of the team which ini;iaies the above study.
Residents ‘and parent groups from State Schools'shall also be involwed.

T . "2. PARC local chapters shall {é%e part in spot checks of State e
".. _ Schools and Hospitals, ) AN . ' - '

Y . v —— ,
- 3. _Results ‘of these spot checks shzll be reported to the PARC .
Office, parent groups of State Schools and local ARC's. )
. , 4 . . -
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HOUSING . / S

o . COMPLETION BY: JULY 1, 1979
. .or . /' - N L *°
A. GOALS 7 . : ' P !
, / '
’ Each State School shall continue to meet all JCAH/ACFMR Accredl-
, tation Standards . j .
'B. ACTIONS REQUIRED ‘. # Y
/
. Departm/ent of Public Welfare shall/ continue to make spot checks to
assure continued compliance with JCAH/ACFMR Standards. :
" C. FUNDING SOURCES : / UV R .
. Department of Public Wejﬁz&,;; FATE . .
.D, PARC ACTIONS AND RESPONSES -~ ¥ =~ ~ , ) ‘
1. PARC local chapter( shall continue to do spot checks in State ‘
Schools, and. Hospitals. |
) 2. Reports rof' these spot checks .shall be shared with the .fPARC '
Office, parent groups and local ARC's. ~ ]
- .
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. "HOUSING.:

o ' COMPLETION BY: JULY 1, 1980 | S
A. GOALS ~ - _ . - ' T
';\* Each State School shall confinue to meet all JCAH/ACFMR Accredi- //

-tation Standards. -
*  B. )'ACTIO‘NS REQUIRED - . = ) }
' Department of Public Welfare shall continue to make spot checks. to
assure continued compllance with JCAH/ACFMR Standards.
- ' C. "FUNDING SOURCES *° . ' o T T
. ‘fzb ' . 1
Department of Public~Welfare N X
D. PARC ACTIONS AND RESPONSES ' ]
) 1. PARC loecal chapters shall .continue to do spot checks in State
* Schools anq Hospitals. ’ ; .
: 2. Reports of these spot checks shall be shared with the PARC
) ‘Offlce, parent groups and local ARC's. -
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d t oL :
. HEALTH CARE“SERVICES
AN L J - N ) s
’ . ~ COMPLETION BY: JANUARY 31, 1975 y
% A. GOALS / ’ _ - ”
Each State School and Hospl'taI shall have applied for JCAH/ACFMR
Accreda.tatlon. -~ - L .
B. ACTIONS REQUIRED )
Each State School and Hosp:.'tal shall send a letter to JCAH/ACFMR
request::.ng survey and evaluation. .
SR X FUNDING SOURCES , - S5
. Department of Public Welfaére.-‘ ) ‘e
D. PARC ACTIONS AND REPONSES -
1. Publication of PARC Plan. '
2. * Public relations and fublic information campaign.
- - 3. Le/gislgtive action and local political pressure.
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"‘"HEAL. H CARE: SERVICI:S
- S COMPLB‘I‘ION 'BY: - JANUARY 1, 1976

\ s

* A, ‘gOALST +

<L, A health care plan for each res1dent shall be wrltten, based on,
a complete medical and dental examinatién of each redident. This plan
‘shall be discussed with parenmts and- guardlanS'of*the resident; and - -— -
spec1f1c neéds of the rqéadent shall be 1dent1f1ed ’

2. Treatment plans, based on the health care;plan, shall be 1n1t1ated.

<

s

; 3. A critical review of 1nd1V1dual drug programs shall be completed
and reviewed on the basis of the needs of the “Individyal. The excessive *
use of drugs or the use of drugs merely for staff convenience shall be
ellmlnated

4, A prescr1pt1Ve Ffoot care plan shall be written for each res1dent,
" based on podiatry examlnatlons

-
.

- 5. Prosthetlc devices (glasses, hearing a1ds,rdentures, braces, ete.)
shall be prov1ded°on the basis of the health care and treatment plans.

6. Each State School and Hospatal shall begin a JCAH/ACFMR self-
survey. . _ .

7. Each Stdte School and Hospltal shall request survey by a JCAH/
ACFMR survey team in the Health Care area.

e

B. ACTIONS REQUIRED

. J

" 1. A health .care team shall be prov1ded to serve each un1t. This
would include direct care and. consultlng speclalty staffs.

2. Consultatlve services shall be establIShed“both—Intand~outs1de-—————
of the institution and shallélnclude the use of all spec1a11t1es.

y

3. All physlclans and nurses shall be llcensed to practlce in the
Commonwealth of Pennsylvanla e . NTE

u,’ Conferences w1th program and’ d1rect-care“staff shall be arranged
in order to insure implement on of the health care plan. Parents,
3 nurses, doctors and\program,staff shall be present at each conference. - _
& v Pl .
5. Purchase of service contfacts w1th pod1atr1sts shall be nego-
tiated. for each State School and Hospital. =~ . .- ; :

- ! e
el

e

$\ - 6. Prov151ons.shall be made .in the 1nst1tut10nal budget for upgradlng
the quallty of medical staff, consultat1ve serv1ces, etc. ‘ L
e s 7. DEW sh\li,lssue a directive concernlng the approprlate use'ofll,'jif
drugs.. Snperlntendents shall be respons1ble for cOmpllance. ‘ Ly
- : . » - - z ek
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: c FUNDING SOURCES

-;<Z:%“;‘ 1., DPW Instlthtlonal Budget ’ E L : - axi;tg

2. Med1ca1 A881stance Funds

"lh“_"_TT—_?ﬁRC—ACTIONS AND‘RBSPONSES

1. PARC shall monltor.the State Schools and Hospitals to insure
that health plans are written, medical and dental checkups are glven,

3

treatment plans are initiated, and drug abuse is e11m1nated. : 5
2. Recommend the use of the Decker Plan for use in’'all State Schools o

and Hospltals. The Decker Plan outlines a "system for plannlng and

. achieving comprehensive health care in residential institutions for the
mentally retarded." It provides for a clinical evaluation of each
‘resident's health status, the establishment of individual health and

. habilitation goals, and the development of a health care plan for each '
re81dent. ‘ ] . /// '

3. Contact shall ‘be made with the Pennsylvanla Medical Society to
insure that only licensed physicians are practicing in State Schools and
Hospitals. , PARC local Chapters shall also attempt to interest University
Medical Schools in establlshlng internships in State Schools and Hospi=
tals and including courses in Mental Retardatlon in Medlcal School

s

curricula. ) : /
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HEALTH CARE SERVICES . . s

. ' . COMPLETION BY: JULY 1, 1976 - ‘ y

-

. 1 ‘ . - ! . ' «

1. On-going medical and dental treatment shall be provided for-

each State School and Hospital resident, including preventioh and °

- eOPPeCtioN—PrOgLAMS . - - o o B

A. GOALS'

. 2, Annual medical and dental cheékups shall be done for each

Qreéident.
-7 . ¥

3. The Hoépital and ‘Health Care Services shall be JCAH/ACFMR
accredited. - . o : L . . ) C e

B. ACTIONS REQUIRED

I., Salary increase for physicians, in order to attract competent

medical staff. ’ - At

23 \
9., Liaison to be established with Medical School®, Universities,

the American Medical Association (AMA), and the Americah Dental

Association '(ADA) for the initiation of an ipternship program at,

State Schools. - T NG &

. , N V// H . . ! _‘L /- ] ‘ .
3. Sufficient medical, dental and specialty consuj}tant staff shall
be available at rates agreeable to DPWI”phyéiciqns, and dentists.

A
2% . % . B . . N .
-y A s Ve

. 23 ]
¢. FUNDING SOURCES = L L

1. Department of Public Welfare

2. Medical Asé?staﬂce Funds

—— D+ PARC—-ACTIONS -AND-RESPONSES-~ - - -—rnrrv o o st : o

~ -

1. Monitortdng to' insure that: health plans are written, medical and
dental checkups are given, treatment plans are initiated, and drug abuse
is eliminated. PARC shall also contact Parent Groups and individual’ \
parents of residents to.find out if this is being done. - R

‘ 2. Recommend the use of the Decker Plan for use in/gll Sfate,Schooﬁé
and Hospitals. ¢ : ) - )

' . .

3. Contact shall be made with the Pennsylvania Medical Sociéty to ‘
“'insure that only licensed physicians are practicing in State Schools and
Hospitals.- PARC and.local County Chapters shall also attempt to interest
University Medical Schools in establishing internships in State Schools |
and Hospitals;and including'couﬁséS‘fn Mental Retafddtion in Medical
School curricula. P -

A - - .
-




.7 . "HEALTH CARE SE R v 1 c B s

PN . " CcOMPLETION BY: JULY 1, a7 R
‘A. GOALS . . o '_ﬁ“ oo i 3 ,“’ . _ ;ffﬂ‘4

1. On-g01ng medlcal and dengal treatment shall be prov1ded for eac
State School and Hospital re31dent, ‘including preventlon and correctlon
pzograms. ' o — - — *

o

2. Annual medlcal and dental checkups shall be done for each re31-f
- dent. :

-~ , -

B. ACTIONS REQUIRED .

o e s = w me <h L3 - - - - PP . - -

<

1. All specialists worklng with re81dents of State Schools and’ w"
Hospitals shall be' Board certified. A

2. Suff1c1ent medlcal, dental and consultant staff shall be maln- )
tained. et

2
‘Ts'f N :
< J b

| '3. A university-related internship program shall be in operatlon at
-oall State Schools and Hospitals.

Cc.” FUNDING SOURCES - R . )
. 1. Department of fublic Wegfare
‘. ~ 2. Medieal'Aesistance —
3. POSSlble Foundatlon.or Private money for Internshlp progran
" ' D. PARC ACTION AND RESPONSES . ) ' *f i
Monitoringe .‘ oo R _—_—
L. _ ) - - Xﬁ, _”M;K,n nk
S | e g
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‘ "HEALTH CARE SERVICES" . n
.- " (COMPLETION BY: JULY 1, 1978
K. GOALS C. y S ,

) 1. On-going medicalkand dental treatment shall be provided for -
each State School”and Hospital resident, including prevention arnd '

"?brf’et‘ti’on*;pggﬁ"iﬂl?: e s
- r RaEAR. il - ~ot
P o TeT o, M '

~E o

. v . :
. . 2. - “Annual medical and dental checkups shall be done for each
. resident. .

'B. ACTIONS REQUIRED o

1. Sufficient medfical, dental and consultant étaff shall be maif- =~ .,
tained. - - o : .

2. Internship program in operation.

C. FUNDING SOURCES ' , | . =
1. Department of Public Welfarg 4
2. Medical Assistance .. o - ",

D. PARC ACTIONS/AND RESPONSES

<

1. Monitering =»

2. PARC shqli set up a committee, consisting S6f professional con-
sultants, staff and volunteers, to survey and report on "the internship
. program. 3 T
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. . \ . , -
.. ' 'HEALTH CARE SERVICES ‘
T “ o .7 -
, T COMPLETION BY: JULY 11 1979 .
ARy .', A [ . . - ‘ — '*'. .
o A. GOALS . oL , IR S Co :
B 1. Re-assess med1ca1 and dental .care plans and proaect needs for '
further. treatment. , y ) , . PR
:.2:;' On-gomg medical and dental treatment.- S P
333 ;1-3. Annual medical and dental checkups.
.3 .
.., . B. ACTIONS REQUIRED . | SR e e
1. Sufficient medical, dental and consultant staff. Lo
“». 2. Maintain in‘c'ernshifal program, if it has been effective. »
3. Conferences with program and direct-care staff, on the basis of "’
re-assessment of health care plans. This shall include parents, phy81-
01ans, speclallsts, nurses and a new plan if necessary.
., C. FUNDING SOURCES : B - ' .
1.’ Department of Publlc Welfare - '
§ % "2, Medlcal A851stance . ‘ ;
D. PARC ACTIONS AND RESPONSES ' .
K . S TM_onitoring o ) - , . -
' "2. Survey of internship program. Assessment of AMA, ADA and yniver-
sity medicdggschool involvement. won - ,
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f——-and- medlca¢.and4dental treatment _plans.

4 ' . o
| ., HEALTH CARE S E RVICES
H
[ _1 /-

A. GOALS

. COMPLETION BY: JULY 1, 1980 ‘ .

-

‘1. Treatment program being provided on ba51s of 1979 re-assessm

,’ '-'1

.2. Annual medical and dental check

B. ACTIONS REQUIRED -

N

1. Maintain medical, dental and consultant staff.

%

2.. Maintain internship program.

C. FUNDING SOURCES

1. .Department of Public Welfaye'
2. Medical Assistance ;

D. PARC ACTIONS AND RESPONSES - -

., 1. HMonitoring . ‘

£

~

2. Survey of parents and Parent Groups concerning the health care
recelved by thelr children in State Schools and Hospitals.
\ | . <
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GOAES
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PR ’

_ COMPLETION' BY:

1.

Each State School and Hosp1ta1 shall apply for

, s E RVIC E T
JANUARY 31, 1975

PN U -_7 P—

JCAH/ACFMR _
Accreditation 1n Food Serv1ces.

2. Each State School and Hosp1ta1 shall ellmlnate the practice of
re51denté feedlng other re31dents > o
.. f3. Each State School and Hosp1ta1 shall 1n1t1ate family-style

dlngng, where p0831b1e.

: ACTIONS REQUIRED

”

Pollcy statement on feedlng of re31dents by staff to be issued

l.
by DEW. ,
( - B
2. Re-adjustment of cafeteria' schedulcs to accommodate family-style
. dining. . A N . ‘ )
C. FUNDING SOURCES C g
'DPW Institutional Budget .
'D.  PARC AGTIONS AND. RESPONSES
1. On-31te visit® during meal hours by PARC "local chapters.
2. Reports to PARC offlce, parents groups, and locdal chapters on
results of visit. ‘ B sl ) .
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F.0.0D SERVICE

COMPLETION BY: JULY 1, 1975 - - o
§ o = =S 22 .-
A. GOALS : , =~ _

2

. 1. Health bepartment approval-of dietary operation, including
___kitchen area and food, storage and service areas. (When these areas
are outside of the central dietary area, room, unit or w?;d inspection |

shall take place, as well as the designation. of specific /areas in rooms,
units, wards where food is to be eaten and served.)

2. Each Stdte School and Hospital shall review the dietary needs of
all residents. .The Dietary program and- nutritional needs of each resi-
dent shall be reviewed by direct care, medical and nursing staff in
conjunction with dietary staff. Individual diet plans shall be devel-
oped for each resident, including recommendations for adaptive feeding
utensils as needed. ’ 2 .

3. Food services shall be improved in such areas as: temperature
of food when it is served; seledtion of various foods to be gvailable
+o residents who are on general diets; appearance of food to be enhanced;
taste of food to be enhanced by use of condiments (where permissible); ’
adaptive utensils to be available.

4. JCAH/ACFMR Self-survey of Food Services shali be completed.n _ 3

B. ACTIONS REQUIRED .

1. Department of Health shall establish jurisdiction over inspec-
tion and licensing of all areas where food is stored, prepared and
served. This shall be coordinated with the Deparment of Environmental
Resources. - '

e  ——-A-conference_shall be held between dietitians, direct care staff, -

medical and nursing personnel to review dietary needs of each resident
and develop a complete dietary plan. .

3.  Consultants in the area of food services (caterers, food service »
experts, home economists, dietitans, etg.) shall be enlisted to make
recommendations for each State School. : . ~
. . R } ,

C. FUNDING SOURCES:

l.l wa Institutional Budget.-

2. Possible Federal Grant for DietéryﬂConsultant t ) ) Depart-
ment of Agriculture or the Food and Drug Administration.

Y]
f

D. PARC ACTIONS AND_RESPbNSES

B } .
- 1. Request that Depariment of Health and the Department of Envir-

onmental Resources inspection reports be made available to PARC.

. . g - e bi - . ' -
2. On-site visits by Residential Services Committees--Local, and’ .
Regional teams to observe cleanliness and |quality of."food servige. T ey -,

. . " - s - » . . N
-~ . L - * LN T 3
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3. Survey parent groups as to qualrty of food, development of
dietary plans for each resident, cleanllness, availability of adapt:i.ve
.utensils, etec. o o

. . . . Reports to PARC Office, parent groups and local ARC's on
ru'711ngs of on-site VJ.srts. N
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LA F0O0D SER viee o T L

AR COMPLETION BX _JULY 1, 1976

GOALS'

'1. Dlet and programming regardlng self-feedlng SklllS, proper eatlng

its, and table manners shall be part of the Individual Program Plan 'f,_
for each re31dent of a State ‘School and Hospital, . ) .
. 2. Each State SchooI and Hospltal shall réﬁhest a survey by JCAH/ .
" ACFMR survey team in area of Focd Service. - Cea
. . ? [
-—«B.—«ACTIONS REQUIRED . - - ’ .. e «'-»-,'_- S

-~ ~

Direct care and dietary staffs.shall be' involved in feedlng programs
in Component Units on the basis of AC evaluations and IPP‘s.

’ ]

{.

C.' FUNDING SOURCES

DPW Instltutlonal Budget
D. PARC ACTIONS AND RESPONSES _ S

1. Oanlte v131ts by PARC Chapfers to observe cleanllness, quality
of food, programming, etc. /

é. Reports to PARC office, 1oca1 ARC's, ‘and parent groups on results

. of visits. ,
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3 . COMPLETION BY: - JULY 1, 1977

e U CA.. GOALS * o T

JCAH/ACFMR Acbred;@htlon shall have been attalned in area of Food

ervices and-Feeding - nograms.

B. ACTIONS REQUIRED ‘ S }

Meet JCAH/ACFMR Standards. L o
_C. FUNDING SOURCES . - L S e

Department of Public'Welfafe e
/ . - ) v

D." PARC ACTTONS AND RESPONSES ' : .

P 4’ -

1. On-site visits by PARC Chapters to observe cleanlinegs, quality f
of food, programmlng, etc. : >

9
.

.2. Reports to the PARC Offlce, Local ARC's and parent groups on
results of the v151ts.
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COMPLETION BY: JULY 1, 1978

* ’ S -

A. @oALS - SR .
1. A comblete re;lew and re—assessment of the .dietary and’ feedlng ..
L Mskllls_pnogram,of each.resident will be.¢ompleted. . _ - _ . -
f»z: JCAH/ACFNR Standards maintained.. . | T s ’
" 7 B. ACTIONS REQUIRED’ : . _ S '/

~

1. Involvement of direct care, dietary, medical and nursing staff .
in a review of‘ each person's dietary needs, and programmlng needs 1n
self feeding.

2. On the basis of the above review, new goals in’ the ared of
self-feeding, table manners, etc. will be defined for each resident.

C. 'FUNDING SOURCES ‘ A .

DPW Institutional Budget _
2

D. PARC ACTIONS AND RESPONSES ssé/qj ' .
* 1. On-site visits to observe cleanline uality of food, pro-

gramming, etc. . - )

-

.2. Reports to‘PARC Office, Local ARC's and Parents Groups on result
of VlSltS . .

Y
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. L " ( FOOD SERVICE “
ST COMPLETION BY: JuLY 1, 1979 o .
: - ) ' JULY 1, 1480
‘A GOALS o e
'_”,""—.”’“"‘ - Maintain JCAH/ACFMR-Standards ifi “Food servi'éég e T T T
B.  ACTIONS REQUIRED ' I

Maintain JCAH/ACFMR Standards in Food SerV1ces

‘N

., "G. TUNDING SOURCES
.:DPW Institutional Budget ‘ f .
'D. PARC ACTIONS AND REPONSES . - ‘ A \

1. On-site visits to obsetve cleanllness, quality of food, pfo—
% gramming, etc.

2. Reports to PARC Offlce, Local ARC's and Parent Groups on result
of visits. S )

<
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LINEN AND CLOTHING SERVICE SRS
A S . -8 . A - . L
1:44 . T ow COMPLETION BY: JANUARY 31, 1975 .
’ . e . o , ! ’ : [
T A. GOALS - '
) , . . ,
- F . B Each State School and Hosp1ta1 shall apply for JCAH/ACFMR
’ Accredltatlon in Linen and Clothing Service. ... .~ i _ mwww-mwc_,mam@”_ﬁ
v . \ -
2. Complete 1nventor1es of 1nd1v1dua1 clothlng supplles,\storage
’space, furnlture, and 11qen supglles shall be made by each State School
and Hospital. - )
. B. ACTIONS REQUIRED - - B =
1. An inventory shall be made of each resident's clothlng supply.
2. An-inventory of. avallable clothing, storage space, ‘available
furniture for storing clothing, ete. shall be made.
3. A complete inventory of linen supplies shall be cqmpleted.
C. FUNDING SOURCES.
Ve -
. Department of Public Welfare Institutional Budget N
‘ 3, ‘5 ’ i . LT N . e
C ijD; PARC_ACTIONS AND RESPONSES Y 7
! . ? . .
_Encou ge parents to check on all inventories of their children's
.. €lothing by visiting the State School, requesting an inventory from the
- State School ‘ete. \
N N {




"AND ‘CLOTH: ING SERVICE

E ‘ " LINEN
' " .~ COMPLETION BY:

\

JULY 1, 1975 L.

A. “GOALS

&

1 Eachwlnd1y1dualwshalllhayeMhlScan clothing supply, lnlela ally

markea and nontransferable

2. Clean sheets shall.be prov1ded as-needed and not less than
‘* semi~weekly. .

- - ¢

('-

3. Each resident shall receive clean wash cloths and towels daily.

4, Each re51dent shall have a complete set of clothing available
daily, which has been cleaned and ironed..

5. JCAH/ACFMR Self-survey shall have begun in area of Linen and
Clothing Service.

v

.’B. ACTIONS REQUIRED . : .

-

~
~

1. Each individual shall be given a clothing allowance of neat,
fas_;onable and properly fitted clothing. ) '
2. Each person shall have privdte storage space for all of his
. personal clothing. y .

3. A clothing consultant-.shall be reta1ned to advise on design
and future purchase of clothing and to make recommendations for the
design of special clothing for handicapped persons. : .

4. A laundry consultant, or consultation w1th the American Laundry
~—wwwAssoc1atlon -shall -be initiated-in any State School where laundry
proulems exist. o N

c. FUNDING SOURCES

Department of Publlc Welfare Institutional Budget -

3

D. PARC ACTIONS AND RESPONSES . ‘ i . .

1. . On-site inspections by PARC Residential Services Committee and
local ARC's to take note of re31dent's clothlng and storage space, as -
well as avallable llnen supply.

/

2. Reports of these visits shall be sent to PARC Office, parent
. groups and local ARC's. . . -

- A ~ N
. H ~— v
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"local ARC's to take note of resadent's clothing and storage space, - o

’ . -

‘'LINEN AND .CLOTHING SERVICE =~

[ 4 N

COMPLETION BY: JULY 1, 1976

A. GOALS

A ! . N
1. Elimination of 1nst1tutlona1 state clothing for res1dents of

‘State Schools. These clothes have proven over the years to be poorly

made, ill fitting, drab and without style. All residents shall have a
full supply of properly fitting, commercially manufactured clothing by.
the above date. .

3

2. Each State School shall request a survey of the L1nen and Cloth-
ing Service by a JCAH/ACFMR Survey Team.

.

B. ACTIONS REQUIRED . o ‘ o

;

1. Clothing shall be designed and manufactured by a profess1ona1
clothing firm and purchased from a wholesale garment house.

2. Residents shall be encouraged to purchase, or at least select,
their own clothing (with the assistance of direct care and _program
staff, if necessary )

C. FUNDING SOURCES ‘ '

3

1. ‘Department of Public Welfare - ‘Separate line item for new
clothlng reflected in the 1975 Budget request.

2. Res1dent's personal funds
D: PARC ACTIONS AND RESPONSES o ‘ -

¢ -

l. On-site 1nspect10ns by PARC. Res1dent1a1 Serv1ces Committees

as well as avallable 11nen supply.

2. Reports of these visits shall be sent to PARC Office, parent
groups and” “local ARC's ,

LR

~78- S




LINEN AND CLOTHING SERVICE

"COMPLETION BY: JULY 1, 1877

'A. GOALS
. ’
Ce JCAH/ACFMR Accredltatlon 1n Llnen and Clothlng Serv1ce shall be
attained.

LN

.
.

. B. ACTIONS REQUIRED

Meet JCAH/ACFMR Standards

-

C. TFUNDING SOURCES = '

1. Department of Public Welfare
2. Resident's personal funds

" D. PARC-ACTIONS AND RESPONSES

1. On-site inspections by PARC Residential Serviées“Comgiftee,
local ARC's to take note of resident's’ clothlng and storage space,
as well as available 11nen supply.

/

2.. Reports of these visits shall be sent to the PARC Office,
parent groups and local  ARC's

-
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™"+ LINEN-AND CLOTHING *SERVICES oo
aaeN e SO - ‘ T ;o i o B
S e COMPLETION BY: -JULY- 1, 1978 THROUGH JULY 1, 1980
. A.,  GOABS ' ' ‘ ' B
I @azntaanJCAH/ACFMB Accredltailoguégg;aé}aé~for‘ﬁIH;; éﬁd Clothlng
SerV1ce through .1980. - N
B. ACTIONS. 'QUIRED - I ,
) o i . Ll . ) :
-~ Meet JCAH/ACFMR Standards - * o ) 1
C. FUNDING SOURCES 7 .
”w - . s
i 1. Department of Pubﬁ?p Welfare .
2. Resldent s personal funds L . ‘
D. PARC ACTIONS AND RESPONSES
ot 1. .On-site 1nspectlons by PARC Re31dent1al Services Commlttee,
+ "+'local ARC's. to take note of resident's clothlng and storage space,
~ as well as.available linen supply. .
' 2. TReports of these visits shall be sent to PARC Offlce, parent
groups and local ARC's: <o _ ' -
- ’ ] 4 T : - - 3
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- .+ ~. 70U "¢ COMPLETION BY: JUL¥ 1, 1975

A. “GOALS ) : Ca

. 1. The Department of Publlc Welfare shall develop unlform procedures
? for on-site reviews and surveys of State Schools. These procedures shall

be based on JCAH7ACFMR Self-survey forms and shall include the areas N
of program, housing, health care, clothlng and linen service, food
serv1ce, staffing and admlnlstratlon

A * —
¢ .

»

'B. ACTIONS- REQUIRED )

1.. Deficiencies shall ‘be identified ‘in each Sta%&\iehool and Hos-
/ pital. ' IR . . g < '
" ~

» ~ . ‘. a .- J

2. Approbriate corrections shall be recommended. /

/

. 3. A date for correcting. def1c1enc1es shall be presented to the
State School ., - . . -

’

" 4. Staff shall be 1nformed of def1c1encms and shall develop plans
. to cokrect them by the 'date specified above
5. Results of the State School and Hosplfal Rev1ews including -
T , def1c1enc1eSzand Plans for correction, shall be availablyd to the publlc

© .c. FUNDING SOURCES - _ R L
. - quePartment of Public'Welfare S - . ”_* . ’ .
Hare AcTTONS-- ANDMRBSPGNSES-— e

- 125 Obtaln accesé:jo DPW State Schooi and Hospltal ReV1ews

gate deflc;.encles. - . . ‘ ) 4*’
- ) [N A LT . . .
“* 3. *Periodié on-site VlSltS to observe whether corrective action is
being taken Reports to the PARC Offlce¢ loca ARC's andsParents Groups

4. Polltlcal and_ legal pressure 1f correctlons are not made by L
* . .dates spec1f1ed : -

Pl




A < - A PR ] C . P 4 Toa . - R Y
. A »

S ’ 5,
. * o ‘ - ] N —————

M N YT O R —N—g—

o ot wim e s s e — - . > g
= v - T~ g n — ~

. , v
. s T e e

e ' CQMPLETION BY: JULY 1, 1976 P S
A. SOALS . ‘ o S - .
— - — 1. The Department of Publlc~Weif§re shall establlsh“regulations' o

. for State Schools. DPW currently has regulatlons for Private Lecensed
.~ PFacilities, Intermediate Care and Skilled Nursing Facilities. The
Department has not established similar regulations for State Scheols. -
In January, 1973, the Federal Government published Medical Assistance
Standards for faCllltleS housing retarded persons. The Department
shall adopt-regulations for State Schools and Hospitals on the basis
of these federal regulatlons as well as JCAH/ACPMR standards :

2. Annual monltorlng based on s1te Survey procedures wrltten in
July, 1975. o .

]

B. ACTIONS REQUIRED " . —_—

1. Deficiencies shall be iﬁentiified in each State School.

o - . v "
’

&, ' . . <
2. Corrections shall‘be. recommended . - Co -

’ 3. A date for correcting deficiencies shall be presented to the
State Schools and Hospltals. ' 35 - L

~\\;p~/ 4, Staff shall be 1nformed of deficiencies and must develop plans 4 )
to correct them by the ‘date spec1f1ed above.' . .

5. Results of the State School and Hospltal Reviews, 1nclud1ng, .
deficTencies and plans for corrections, shall be avallable to the’ public.

»
-

-

"——“"C':W*PUNDING"SOURGES"”:’ e e mei — e —
' P : )
Department of Publlc Welfare . ' . . -,

.
a

" D. PARC ACT%ONS AND RESPONSES - * f\ e P

- 1. Particlpate in advlsory capaclty 1n development of’ DPW regula-
tions’ for'State Schools  and Hospitals. . " -~

-

-

2. React3to proposed regulations;", ) ) Z o

_3; Requqst access‘ro DPW Annual Rev1ews . .

- . . -

4 Y@ 4, .Note deﬁlclencles at each State School and Hospltal‘ ] :‘:h
C . SR TS PePlelC on—SAte v1s1ts to observe whethér'correctlve actlon is .
l,a‘,pelng taken 1 f?...‘: T L. v ) . O
Repo ts. to, the PARC Offlce, local ARC's and Parents GrOups . o
~ = : - ¥ ;i ;i
- i o .
. 8T -
S s =
‘. gy ) ' ) ",
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« . - MONITORM NG v oL
‘ . - ' COMPLETION BY: JULY 1; 1977  * f

. . - JULY 1, 1978 . ' .

: - . s JUuLY 1, 1979 . . !
e R S . P . -, __JULY 3:’ 1980' Tt . o ;'_fA (S
L4 - . N >

s A. GOALS- [ RO
. ‘* The Department of Publld Welfare shall make unannounced .on-siTe :
: VlSl'tS to each State School and Hospl‘t'al and shall provide a written,
) review of each: ‘ S, O . . -
B. ACTIONS REQUIRED : c T ’
. . . -~ <* . (s »
. 1. Deficiencies identified. o B ..
2. Corrections recommended « 7
3: Staff informed of def1c1encn.es, cor'r‘ectlons to bé ma.de, date by.
which corrections are to made, etc. -
F -’ Y, Publish résults” of ‘reviews for interested groups. . )
C.' FUNDING SOURCES R o
. 'Department;of Public Welfare  «. . ot -
.o . - . N
" -D. PARC AGCTIONS AND RESPONSES . .. .~ . ~ % L.
. . A . ‘..' ' . . " PR . - ,g[‘ : ’ f .
. 1. .Request access to Institudtional Reviews. -~ . A
S A A )
e T e g "'“NO‘t'e‘ deficiencies.” ,: B2 R
N ' ' -
v+ 3. Make perlodlc on- -5i visits to ‘'observe whether corrective
actlon is ‘bejng.- A
_ 4. Reports to thg','PARC Office, local ARC's and'Parents Grdups:,
) . ) .. ,’ : - - / . . : "
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o "Avoid any involvement of the General State Authority in programs

A

-

__to renovate or replace old, unsafe buildings at. State. Schools.. .

Building programs involving GSA at State Schools are generally
marked by excessive delay, high cost, obsolete de81gn and poor workman-
ship. As an example, the ten modular units now being built at Pennhurst
were originally scheduled to be eompleted by December 19723 by mid-
summer 1974, the completion date.was indefinite. The original cost was
to be approx1mate1y $150,000 per unit; the cost at the present time is

$190,000. Many dlscrepan01es in construction have been uncovered, such
as: . v
. - &ﬁ?‘

. .{LImproper grading caused runoff water to flow through #
cracks in the foundatlon walls and into heatlng and :

coollng ducts. ’ - o . P o

: ) : : %t

. . .Steel-bathtubs were installed and.later had to be LR

. replaced with the iron and procilain ones. called '

. for. in the spe01flcat10ns.

. . .Door bucks, the framework agalnst which the doors
close, .were made ~of wood instead of metal and had
to be pgplaceéd. >

O Voltage required for heatlng units didn't match e i

¥, " that already wired 1nto the buildings. -

\ ThlS~LS not- an 1solated occurrence by -any means. It leads one to

question the competence of GSA to perform its function, espe01a11y in -

llght of the&¥recent-disclosure that political contributions were de- .

manded from engineers and architects by GSA as the prlce for the award

Of 2 contract~

- »

- J-Senate Blll 856 transfers the functions of GSA, as well as certain .
functlons of the Department of Propérty and Supplies, to .a newly-
created Department of Building Colstruction. This Bill was introduced
in June 1973 and has maved through’flnal passage on. July 11, 1974, to- a
the\ﬁﬁﬁse, where it is Dresently in the State Government Commlttee, It
.appears almost certain that this Bill will accomplish nothing .except. the
name ‘chahge of the General State Authority. Thé time~-consuming and in-
aff;01ent practlces w1L1 very 11kely con%lnue undiminished.

Cltlzen 1nv01vement ‘and rev1ew of bulldlng plans, as well as of the

, actual constructlona'may help .to alleviate some of these problems in T

the future, but there is no assurance that €ither GSA or any other govern-
ment agency will ‘heed- the comblalnts and warnings of-these. citizens.

Pactory-bullt units *should be studied further as’ a means of. providing ) .
safe, economical hou81ng durlngrthe transitiohal period of deinstitu- '

,tionalization -and ingtitutional reform. A . <

¢\.. , A , . 5 N
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* of the JCAH/ACFMR evaluation

o Eliminate the concept of "interim care."

o Allocate state funds according to the ‘type of service the retarded
Ttizen receives and not according to a arbitrary classification
of the facility. - |

o'\Develop a consistent set of fire and safe

/ st .
leeds and capabilities of the residents.

A continuum of residential services is required if the range of pro-
grams and environments that will meet the needs ofmall retarded citizens
is to be available. The necessity for this continuum has been regcog-
nized in defining riine different types of facilities under the current
DPW Community Living Arrangement (CLA) Program. Most private licensed
facilities would fall under one or the other of these nine types. There
is_no longer any need for maintaining a séparate category for "interim
care"rfacilities naw that the CLA Program has been established. The
orfginal purpose of -interim care was to .provide a temporary residence
for those on the waiting list to enter a State School. This is no.
longer a valid purpose given the present emphasis on deinstitutionali-
zation. The term "interim care" always was a misnomer because the
placement was more likely to be permanent than temporary.’

oy . . . . Te 3 il ' 3 . .

The present classification discriminates against the private 1li-.
cgnded facility (PLF) on the basis of funding and on the basis of
s¥andards applied by the State. The PLE reeeives $11.00 per diem for
each/ resident; the cost at State Schools for similar retarded citizens
30.00 a day and upward.' Group homes are program-funded to cover
ir entire cost, including mortgage or rental- payments and the pur-
chiase of furniture andé equipment. ~The PLF must seek other funds to .,

Cover the cost of the propénty and.the furnishings. . . - .. R TR

\/\ »

. In terms of standards, the PLF must conform to Labor and Industry
‘Standards for C-1' occupancy or face immediate closure, despite the
fact. that many persons in PLF's.do not require-the constant care that .
thes€ standards imply. The State Schools are also supposed to conform .
to.the C-1 standards. None of them do, but the State has not moved to '
close them, For ‘example; at Pennhurst it is e6timated tHhat renovations

to meet Li?e Safety Code Standards will take yapproximately three years _ .
to complete. - Meanwhile, 'the buildings in question remain in use. B

/ : . - A / *,
For these reasons, the te™i "interim vare" and all that.it implies
should ‘be abolished. Private licensed facilities should ,be treated on
an equitable basis with the other community facilities with regard to
funding and ‘standards., ‘The cost should be based on the actual services
provided.to the resident, not on a concept of service aor on an arbi-
trany classification of the facility.— The Life Safety. Standards
should alig be based-on -the actual neegs ahd capabiliti€s of the resi-
F¥acilities should be evalu ted periodically on the basis of
standards leading to JCAH/ACFMR Agcreditatior, and t facilities should
be moved ih the direction of thgining‘such accreditation. THe repobt
.eam should be made available t0 the public.
{R. _sfiould be held accountable for taking .
atig@s made in the eyaluafion report. ‘

Theé Regional Commissioner
appropriate action on red&

- ” e
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\.'r . N <
o t o
, . A 9 .- & . .. .
> .- . .
- M .o v » !‘8%—‘ . .
. . sl ¢ .
. . i * o e L . . .




. program specifically serving.the retarded population. )

" by DPW.

o Immediately establish separate’units for retarded persons living
in State mental hospitals. ) ' .

‘o Establishment of transitional programs at state institutions
such as Marcy and Embreeville that have been acquiyed to alle-~
viate over-crowding in State Schools and Hospitals.. .

, 7 v

o As deinstitutionalization proceeds, plans shé@l be developed'
to phase out these-placements and' place the rétarded citizens

*  in appropriate alternatiye facilities which are conducive to
their growth and developpment. ¥ -

. .
In September 1973, DPW publicized that separate units were being
established on the grounds of State mental hospitals for retarded per-
sons who were residents there. The unit would be administratively se-
parate from the hospital, with programs directed toward the specific
‘needs of the retarded residents. The objective of this pregram was to
prepare as many of .the retarded residentsxgs possible for a return to’
community living. =

3 <

.. A Departmental Policy Guide covering the establishment and opera-
ti6n of these units was published. The Poiicy Guide~stated that the
establishment of these units was, a high-priority activity for the - ~v » ¢
Regional Offices. Despite the laudable goals and the note of urgency,
very little has been accomplished in the past year éinqe the new policy
Yﬁ§3announced. _ - . , 7. ’

At Norristown, State Hospital, for examplef no separate unit has been’

established for the. 200 retarded citizens who reside, there. There is'no |

]

Similar. circumstances currently exist at Embreeville and are devel-
oping at Marcy. , The acquisition of appropriate staff at Marcy to carry
. out proposed program plans has not occurred. The slow return of Em-
breeville residents to the commggity and the lack -of transitional plan-
ning at that institution indica that proper planning to phase out these °
units is not occurring. . S NN

-~
7 .

. “In each case, DPW has proposed a policy, but has failed to estab-
1ish a gchedule, provide proper funding, and enforce the policy. Such -
failures can only serve to, undermine the authority of the Department.
A precedent has now been established for ignoring any diredtive issged

\

A

Everyone agrees that a mental hospifal or a former TB hospital is-
a highly undesirable place for a retarded person. The fact remains,
however, that there are hundreds of retarded” persons presently residing
in State mental hospigals and Qv owded State Schools and Hospitals.
While they are there,  every efforpt 2hould be made to provide an environ-
ment that will facilitate programs, and to provide programs gﬁﬁt will -
facilitate their leaving as soon as possible. - g

. L4 ‘ ) ~ )
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i

o Urge the State government to buy suitable property and to

- lease it to private agencies for the establishment of -com-
munity liying alternatives.

"\' . ©

= F

Community placement of the residents of State Schools has been ex-
tremely slow.= One of the primary reasons for the slow development of
community living alternatives is nonacceptance by the community. Zoning
Board hearings have invariably gone against potential operators, despite
the support of local ARC's and other civic organizations. Even when

) ppopér&ighas been available, the difficulty of obtaining purchase money

through private resources has impeded the development of community al-
.ternatives. .- i )

.t

2 ’
» AR

- B ’ . s
For’these reasons, the State government should acquire pfopertfes‘
for the development of community living alternatives. Insofar as pos-.
sible, the State should exert its right to eminent domain to obtain
these properties, The State should coordinate these efforts with each
county MH/MR office to determine the number of types of. community' .
living alternatives that will be needed, both now and in the future.
At the same time, the State in conjunction with the County MH/MR Pro-
gram should develop sheltered workshops and any other supportive

facilities that are required to meet the developmental neéds of the
community residents.
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in each DPW Region.

6 .Halt all court commltments to State Schools, regandless of
the reason for making the commltment.
o] Establlsh 1mmed1ately at least one Type Yy (Structured '

Coprectlonal) CLA in -each Region. - e N

Court commitments to State Schools have been made for a variety
of reasons. ' In some cases, it is no longer possible for the retarded
person to remain in his or her natural home (for example, due to the
death of a parent.) In other cases, the retarded person may have ex-.
hibited anti- social behavior. It is always inappropriate to commlt
an individual to a State School by court order, but never more so than
when the individual has a serious behavior problem.- First, State
Schools do not provide' the program of behavior modification that is
required to develop acceptable behavior by the individual committed.
Second, persons committed to State Schools by court order, often
constitute a hazard to other residents and to staff members because
of their unacceptable behavior. Thlrd such commitments increase
the crowded conditions in State Schools and Tulllfy efforts to reduce
the population. .
For these reasons, at least one Type U CLA should be establlshed
The Type 4 CLA is specifically de51gmed to meet
the needs of individuals requiring a program of behavior modification.
The courts should be advised that all future commitments of any nature

should be made through the proper county MH/MR Admlnlstrator. A
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~ . Y, o ‘The development.of I'afﬁ-i~ljy——Ga»re~=—‘Ilr'4-i~ni~ng~ Homes: ~~- - e

_ .~

; Foster Care fpr children and adults w
—=-- - - presently residing!in State Schoéls can b
placements. . )

are mentally retarded and
one of the best community -

R

.. Negatiatio
"Department of Public Welfa in der that the County :

. MH/MR can have responsibility for placemenht and mainte-
nance. (Presently Child Welfare has the legal rights
for placement of all children under 18 years of age.)

o

Rt

N

An adequate ftraining program for foster parents . g
before placement followed by a continuing training "
. program. ’ :
3. Staff . must’ be available to provide continuing support
¢ . of the foster| family. Daily visitation is often re- ,
o qQuired initially. Trained staff is necessary.. ) :
N . 4. Adequate fundjing must be available for payment to
- foster parents in order. to fund and maintain good -
& "placements. (Presently a maximum- of $11.00. per diem
“is permissible|. This is not sufficient, especially..
for placement of profcoundly or severely mentally re- .
tarded individuals, and multiply handicapped children
* and adults.) er diems should be based onrdegree of -
) " handicap in fo teq placement. ° ‘

- - [ e s y 4 e eV T i g e s

5. The term "Family Care.Training Homes" has been used -
elsewhere and i? more appropridte for this program:

. . : ) . <
It is assumed that éhg\natural parents will be involved previous to-
. foster placement and‘conﬁinually involved with.the program. '

- .

4

[

It is alsc assumed that an individual program plan has been
developed for. each person)before such placements. .

) The priority for foster placement of those persons who are mentally °
retarded should be with the County MH/MR Program. This- Program has the
capacity .to provide the supporting fstaff through the Community Living
Arrangements Program and other Co nty'serYices. L
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. l_o Tt The establlshmeht of a Commlttee to study in depth the servigce

“delivery system and its fundlng as €stablished by the MH/MR

Act of 1966. , , .
l“ ' 4
The focus of thls study should be‘on prov1d1ng a contlnuum of
serv1ces for each mentally retarded Pennsvlvanlan based on his or
her de¢elopmental needs" _ ;
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’ . \ ‘P ARC ACTTION T
The "Design for Living" presents a.challenge to the Pennsylvania
Association for Retarded Citizens. This Plan is not a "ple in the sky"
approach to solving present- day problems in the 'State Schools and
x is realistie in that it considers the existing
lnstltutlonal system and what can be done within workable and reasonabIe

-~ h

-

1lmTTS_TU—bPLng‘aDUUt*UhaTEET - e
,;,M:;.ffhe:?i t £ % at i : i -

tion of each resldent in each State School, according to h1s/her present

and future needs. ) . .

Secmn% it calls for the placement of res1dents in programs based
on their needs an8 abilities. Such programs are already being planned
for all State Schools by the Department of Public Welfare. R
K b .
Third, the Rlan ‘is both goal and time spe01flc. Certain goals are 4
to be achleved by certain dates. This represents &n approach to problem
sol¥ing which focuses on present needs 'and future/blannlng .
Fourth, implementatioen of this Plan-will not.require a vast increased
.. 'expenditure of tax dollars. It does require creative-and imaginative
-approaches in such areas as improving the environment. While the
responsibility for such action lies with the Department of Public Wel-
fare, there are manpower resources such as parent gﬁﬁups, ARC's, Youth
PARC, Civic groups, service clubs, and voluntéers who can be utilized
“in the areas of'"cosmetic" imprcvement at State Schools. The imaginative
- use of this resource has never been attempted. There is very little
involvement,of community groups and volunteers in actually helping to
1mprove the physical surroundings of residents in State Schools.:

Lastly, this Plan does call for direct involvement of the communlty
hrough BSU contact and the establishment of community living alterna-
tives, communlty hab111tat1Ve services, and communlty work programs.

ThUs, this Plan presents to the Pennsylvania Association for
. Retarded Citizens a step-by-step, goal-by-goal, date-by-date "des1gn"
- fér assuring that residential .services across the State - whether in
State Schools or the community - truly meet the needs of the persons
receiving the services. : ( { .
" This Plan.can be implemented t rough thoughtful and careful moni=-
"toring by the PARC membership. The Plan, as outlined,.can provide
direction for the éstablishment of a,workable, state-wide network of
Residential Services. Committees on the State, Reglonal and Local levels.

. The Plan clearly outlines a charge to the State Residential Services
.Committee. That charge is to prov1de logal ‘ARC's with & 'how to do it"
type of direction in order to monitor @ll of the Plan's recommendatlons.
This indicates the need: for a Residential Services Committee in every
ARC Chapter. Logal Chapters are compoé@d of people who are there - in .y
the countles, experlen01ng the problems) "and developlng strétegles for
overcoming obstacles. Local Chapters ane aware of their p blems rela-
tion to: 1local pOllCleS, community attitudes; and lack of staff money,
expert1$e, etc. These problems must,be the concern of the State Asso-
c1atlon, and in the area of res1dent1a1 services, a Statk Commlttee. ‘

99 | ) '

\ el

.\ . A ' ' o
. : -96- \ ; |




l
:
\
1
-

P.A. ‘ Lo

Interest, concern, knowledge and involvement must be developed on the
local level. S8trategies, plans and responses to locgl problems should
be provided by the State Association upon the request of local chapters.

= Thls local network must then be expanded to. anlude ﬁe31gnated Yo
PARC Regions. Within each Reglon, every type of residential service

e At A

pxigts —~ S+afe Sehanis , private 1irended fa~1713 +1pq U”ﬁnnA}ﬁmpq <

apartments, foster homes, skilled nursing fachlities. A Reglonal

“Rexidentigl S&I:.\Lic”s‘es_tmitiee_nﬁmﬁ_‘ﬁe_com.pmspd' 6f At Jeas

A

‘'will represent all local ARC's with each county representatlve reporting

.and the Base Serv1ce Unit.

of each local ‘county chapter with input from Parent Groups from tate
Schools and Hospitals and, professionals. .. ™~

This Regional ‘Committee would provide the basis for the on- s1te
visits and on-going monitoring of the recommendat}ons outlined in this
Plan. The Regional composition is necessary, since it, hopefully,

back to his local chapter, and subsequently, to the local MH/MR program

-+

In order to assure the implementation of this Plan, specific
guidelines for monitoring all of the recommendations made.by the Plan
must be developed by the PARC Residential Services Committee. These
guidelines must be specific and uniform and should help Regional teams
to identify speqgific deficiencies, as well as recomSERglng actions to
be taken to bring these deficiencies to the attention ®f the DPW, or
any other responsible State agency for solution. Thesé‘reports shall
also suggest further actions to be taken by PARC, whethér they be
leglslatlve, legal, etc. ",

The\implementation of this Plan is dependent on these factors:

" 1. Acceptance of the Plan by the membership of PARC.

2. Agreement and acceptanée of the Plan by the DPW.

)

o 3. Involvement of local chapters, reglonal residential service
commlttees, and the State Residential Serv1ces Committee.

“

4. Commitment on the part of PARC to support and act on regom-
- mendations of the Residential Serv1ce Commlttee to assure
state-wide 1mplementat10n s « .
5. 'Coogeratlon among DPW; State School residents and parent
K grroups; the Pennsylvanla Assoc1atlon of Residences for the
©# Retdrded (PARRM and. the PARC membership in the further
development of this Plan.

’ /
6. Liaison between, PARC Chapters and respectlve BSU's PARC
monitoring of each BSU . .

I4
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4. Charles J. Seevers, Ph.D. .
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L COMMUNITY’LIV{NC ALTERNATIVES:

-w~“~-:-' c - Approprlate re81dent1a1 placements in the - . .- e

. " community. ‘These alférnatives include not )
— - onmly—group—homess~but-also skilled -nursing - - -
facilities, foster care, apartment living,

- : - and-famity support i = : _

sons remaining in their natural homes: j .

« . - . -
'3

, Lo . EXIT MODULE: ce e T ‘o

- —_—

A unit of.the Compdbnent Pgogram in a*State * .
. School and®'Hospital which™®repares the rési- e
. - g dent for his/her return to the community. ‘

) SERVICE DELIVERY CONTRACT: - ) ' \\\ o

. N A wrltten agreement between facility (or R .
agency) personnel, the resident and .his: = .
, oy Qr her Darent or guardlan which outlines e, L
‘ p spe01flc deve10pmenta1 goals to be dachieved .

.- " by the resident within 5 a SpélelC time frame. : ) 1
/ hd '
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